
 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-969-5822 at least 24 hours before the meeting. 

 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR  

A PLANNING COMMITTEE MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 

 

DATE:  THURSDAY, APRIL 26, 2012 

TIME:  3:00 PM 

PLACE:  McALLEN PUBLIC LIBRARY 

4001 NORTH 23RD STREET 

CONFERENCE ROOM “A” 

McALLEN, TEXAS 78501 

 

PRESIDING: RICK PEREZ, CHAIRMAN – PLANNING COMMITTEE 
 

 
CALL TO ORDER 
 
SUBJECT MATTER: 
 
 

1. Discussion, consideration and recommendation on Dannenbaum Engineering (Program Manager) Work Order 

No. 4 for engineering management, partial operation implementation, public outreach tasks for IBTC, TCC 

modified and US 281, including local environmental clearance on IBTC and federal clearance on TCC modified. 

2. Discussion, consideration and recommendation on Atkins North America, Inc., supplemental number 6 to 

agreement for IBTC. 

3. Discussion, consideration and recommendation on Atkins North America, Inc., Supplemental Number 1 to 

agreement for the modified TCC. 

4. Discussion, consideration and recommendation to amend and restate professional engineering services with 

L&G Engineering for the modified TCC change in limits (segment 1) and scope adjustments and approving Work 

Order Number 1 for preliminary engineering services. 

5. Discussion, consideration and recommendation to amend and restate professional engineering services with 

S&B Infrastructure for modified TCC change in limits (segment 2) and scope adjustments and approving Work 

Order Number 1 for preliminary engineering services. 

6. Discussion, consideration and recommendation cancelling existing contracts for design and engineering services 

for the Trade Corridor Connector (TCC) and authorizing a new procurement for the selection of professional 

engineering services for SH365/TCC (modified) Project with the limits from FM 396 (Anzalduas Road) to US 

281/Military Road; such procurement may include the selection of multiple engineers. 

7. Discussion, consideration and recommendation authorizing an amendment to the IBTC request for qualifications 

for professional services to include environmental services to federally clear the IBTC and perform low level 

aerial flight for topography, republish the procurement and establish dates for submission of proposals, 

interviews, and selection. 

8. Discussion, consideration and recommendation on cancelling procurement for La Joya Relief Route. 

 
ADJOURNMENT 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Planning Committee of the Hidalgo 
County Regional Mobility Authority Board of Directors is a true and correct copy and that I posted a true and correct 
copy of said notice on the bulletin board in the Hidalgo County Court House (100 North Closner, Edinburg, Texas 
78539), a place convenient and readily accessible to the general public at all times, and said Notice was posted on 
the 20th day of April, 2012 at 5:00 pm and will remain so posted continuously for at least 72 hours preceding the 
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code. 

                                 

        Flor E. Koll 
        Program Administrator 



 



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   1                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION ON    

DANNENBAUM ENGINEERING (PROGRAM MANAGER) WORK ORDER NO. 4 FOR   
ENGINEERING MANAGEMENT, PARTIAL OPERATION IMPLEMENTATION, PUBLIC   
OUTREACH TASKS FOR IBTC, TCC MODIFIED AND US 281, INCLUDING LOCAL   
ENVIRONMENTAL CLEARANCE ON IBTC AND FEDERAL CLEARANCE ON TCC MODIFIED. 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on approval of Work Order No. 4 in the amount of    

$891,814.61 to allow for engineering management for IBTC, TCC Modified and US 281   
contracts, including environmental clearance for both the IBTC and TCC Modified.     

 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund     
 
   Maximum amount payable    $5,000,000.00   (100%) 
   Work Order No. 1    ($   909,960.63)  (18.19%) 
   Work Order No. 2 (not approved)  ($              0.00)   (    0%) 
   Work Order No. 3    ($     57,750.00)  (1.16%) 
   Work Order No. 4 (proposed)  ($   891,814.61)  (17.84%) 

    Maximum fee balance     $3,140,474.80   (62.81%) 
        

 
5. Staff Recommendation: Motion to recommend Work Order No. 4 with Dannenbaum    
 Engineering in the amount of $891,814.61.         
 
6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: Dannenbaum Work Order No. 4   

At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service 
agreement for general engineering and program management services to Dannenbaum Engineering in 
the maximum payable amount of $5,000,000. Subsequently, the Board has authorized Work Orders No. 
1 and 3 in the amounts of $909,960.63 and $57,750.00 respectively. Work Order No. 1 was to review 
prior engineering, surveying, environmental and permitting work provided to the Hidalgo County 
Regional Mobility Authority (HCRMA) and Work Order No. 3 was to provide title reports for the TCC. 
Work Order No. 2 has not been approved by the Board. 
 
Dannenbaum’s tasks under Work Order No. 4 include the following: 

 
Coordinate and update the Executive Director 
Attend meetings with the HCRMA, County Commissioners Court, TxDOT and MPO 
Coordinate and negotiate pass through agreements with TxDOT for TCC Modified 
Implement an interim cost accounting system 
Develop a file management plan for HCRMA documents 
Coordinate with Hidalgo County Appraisal District on TRZ agreements 
Implement public outreach with 11 jurisdictions 
Oversee C&M Associates’ update of the T&R study 
Oversee procurement of IBTC engineering services and environmental clearance  
Oversee environmental clearance of TCC Modified and review schematics/drainage 
Oversee environmental clearance of US 281 and development of route study and schematics 

 
The engineer’s level of effort to perform these tasks was also evaluated and calculated to equate to 
17.84% of the maximum amount payable to Dannenbaum for program management and engineering. 
 
Based on review by this office, approval of Work Order No. 4 is recommended to Dannenbaum  
Engineering in the amount of $891,814.61 leaving a maximum fee balance of $3,140,474.80. 

 
Additionally, I have attached the engineer’s proposed scope and level of effort for the proposed work 
order for your review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 



HCRMA Resolution 2012-07 

Authorizing Work Authorization #4 with Dannenbaum Engineering Corporation  

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-07 

AUTHORIZING WORK AUTHORIZATION NUMBER 4 UNDER THAT 

CERTAIN PROFESSIONAL SERVICES AGREEMENT FOR PROGRAM 

MANAGEMENT SERVICES WITH DANNENBAUM ENGINEERING 

CORPORATION 

THIS RESOLUTION is adopted this 2
nd

 day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 

pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

  WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County, including the financing of mobility projects; 

  WHEREAS, at a regular meeting on August 22, 2011, the Authority selected 

Dannenbaum Engineering Corporation (the “Consultant”), based on qualifications to provide 

surveying services for the Trade Corridor Connector (the “Project”);  

  WHEREAS, following the selection, the Authority successfully negotiated a 

contract with the Consultant, along with Work Authorization Number 1, which was approved by 

the Board on October 27, 2011; Work Authorization Number 2, which has been proposed but not 

yet approved by the Board; and Work Authorization Number 3, which was approved by the 

Board on November 15, 2011; and  

  WHEREAS, the Board finds it beneficial to continue work under the Agreement 

through Work Authorization Number 4, attached as Exhibit A, providing: 

 Engineering management, 

 Partial operation implementation, 

 Public outreach tasks associated with IBTC, TCC Modified, and US281 

Military Highway, and 

 Environmental tasks associated with the local environmental clearance of  the 

IBTC and the federal environmental clearance of the TCC; 

 

 



HCRMA Resolution 2012-07 

Authorizing Work Authorization #4 with Dannenbaum Engineering Corporation  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 

OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1.   The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section  2. The Board hereby approves Work Authorization Number 4 under that certain 

Professional Services Agreement entered into by and between the Authority and the Consultant. 

* * * * 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

SPECIAL MEETING on the 2
nd

 day of May, 2012, at which meeting a quorum was present. 

 

 

              

      Dennis Burleson, Chairman 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 



HCRMA Resolution 2012-07 

Authorizing Work Authorization #4 with Dannenbaum Engineering Corporation  

EXHIBIT A 

Work Authorization No. 4 











































 



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   2                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
2. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION ON  ATKINS   

NORTH AMERICA, INC., SUPPLEMENTAL NO. 6 TO AGREEMENT FOR IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Supplemental No. 6 for no net change in the contract     

amount to obtain the final environmental assessment for the IBTC.     
 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund     
 
   Original Contract Amount   $3,056,000.00   
   Supplemental No. 1    $1,149,000.00 
   Supplemental No. 2              ($2,168,200.00) 
   Supplemental No. 3    $   800,129.00 
   Supplemental No. 4    $   221,853.00 

    Supplemental No. 5              ($   146,091.00) 
    Supplemental No. 6 (proposed)  $     0.00  
    Revised Contract Amount   $2,912,691.00    
          
 
5. Staff Recommendation: Motion to recommend Supplemental No. 6 with Atkins North   
 America, Inc., in the amount of $0.00 for no net change to the contract amount.   
 
6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: Atkins North America, Inc. Supplemental No. 6 - IBTC   

At the April 10, 2008, regular meeting, the Board of Directors assigned environmental services back to 
the Hidalgo County Regional Mobility Authority from the project development agent for the Hidalgo 
County Loop Project. Atkins North America, Inc. (formerly PBS&J) was awarded an environmental 
service agreement in the amount of $3,056,000. Subsequently, the Board has authorized Supplemental 
No. 1, 2, 3, 4 and 5 for a revised contract amount of $2,912,691. Supplements 1-5 were for 
environmental clearance of sections A-F, FM 1925, IBTC, TCC, GSA Complex and US 83 Interchange. 
The supplements also deleted or combined the various segments/projects as they were reviewed by the 
Board, leaving the IBTC as the current project in the contract. 
 
Atkins’ task under Supplemental No. 6 includes obtaining a final decision for existing documents for the 
IBTC environmental assessment. 

  
Atkins is proposing no net change in the contract amount for this work. 
 
Based on review by this office, approval of Supplemental No. 6 is recommended to Atkins North 
America for no net change in the contract amount, which remains at $2,912,691. 
 
Additionally, I have attached the revised scope and level of effort for the proposed supplement for your 
review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA Resolution 2012-08 

Approving Supplement 6 with ATKINS (formerly PBS&) for Professional Environmental Services for the IBTC 

Project 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

     BOARD RESOLUTION No. 2012-08  

APPROVING SUPPLEMENT 6 TO THE PROFESSIONAL SERVICES 

AGREEMENT BY AND BETWEEN THE HIDALGO COUNTY REGIONAL 

MOBILITY AUTHORITY AND ATKINS GLOBAL (FORMERLY PBS&J 

CORPORATION) FOR PROFESSIONAL ENVIRONMENTAL SERVICES 

FOR THE INTERNATIONAL BRIDGE CORRIDOR CONNECTOR PROJECT 

THIS RESOLUTION is adopted this 2nd day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”) 

is a regional mobility authority created pursuant to Chapter 370, Texas Transportation Code, as 

amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 

 WHEREAS, pursuant to the authority of Chapter 222 of the Texas Transportation 

Code, Board action on August 9, 2007, and that certain Preliminary Project Development 

Agreement effective March 12, 2008 (the “PDA”), the Board engaged Hidalgo County Road 

Builders as its pass-through agent (the “Agent”) in connection with the development of the 

Hidalgo Loop System (collectively, the “Project”) and the Agent entered into a contract for 

environmental consulting services for all sections of the Project (the “Contract”) with PBS&J 

Corporation (now Atkins Global) (the “Consultant”); 

 WHEREAS, in order to ensure the independence of the environmental review 

process, on April 10, 2008, the Authority accepted the assignment of the Contract from the 

Agent, establishing that environmental work related to the Project would be performed under the 

supervision of the Authority and not the Agent (the “Assigned Contract” or the “Agreement”); 

 WHEREAS, the Agreement has been supplemented five times, to wit: 

 Supplement 01:  Expanded the scope and budget of the Project under the 

Agreement; 

 Supplement 02:  Redefined the Project concept and scope, reducing the Project 

under the Agreement; 

 Supplement 03:  Addressed further changes to Project and scope, refining the 

Project limits to include IBTC and TCC;  

 Supplement 04:  Included environmental work for the GSA facility and US83; 



HCRMA Resolution 2012-08 

Approving Supplement 6 with ATKINS (formerly PBS&) for Professional Environmental Services for the IBTC 

Project 

 Supplement 05:  Authorized changes to the Project scope and reduced the overall 

scope and fees reflecting discontinuation of GSA and TCC work; and 

 WHEREAS, the Board finds it to be in the best interest of the Authority to further 

modify the Agreement as described in Supplement No. 6, attached hereto; 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY that: 

Section 1.   The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section  2. The Board authorizes Supplement 6 to the Agreement attached hereto as Exhibit 

A.   

* * * 



HCRMA Resolution 2012-08 

Approving Supplement 6 with ATKINS (formerly PBS&) for Professional Environmental Services for the IBTC 

Project 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

SPECIAL MEETING on the 2nd day of May, 2012, at which meeting a quorum was present. 

 

 

             

      Dennis Burleson, Chairman 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 



HCRMA Resolution 2012-08 

Approving Supplement 6 with ATKINS (formerly PBS&) for Professional Environmental Services for the IBTC 

Project 

EXHIBIT A 

Supplement 6 



SUPPLEMENTAL CONSULTING AGREEMENT 

BETWEEN 

CLIENT AND CONSULTANT 

FOR PROFESSIONAL SERVICES 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY PROJECTS  

Hidalgo County, Texas 

 

 
THIS IS SUPPLEMENTAL AGREEMENT   06  between Hidalgo County Regional Mobility 
Authority (HCRMA) (“CLIENT”), and ATKINS, formerly PBS&J, (“CONSULTANT”). 

 
I. CLIENT and CONSULTANT have entered into an agreement dated September 25, 2008 to conduct 

Preliminary Planning (Phase One) and NEPA Environmental Assessment (Phase Two) Studies 
for the proposed Hidalgo Loop (Sections A, B, C, D, A3) in Hidalgo County, Texas.  

 
Phase One studies consist of tasks to be completed prior to formal initiation of NEPA studies and 
includes services leading up to the selection of the preferred alignment for each Section.  Phase Two 
studies consist of tasks to be completed during NEPA studies and include conducting environmental 
analyses of the preferred alignment to support the environmental documentation efforts. 
 
 Supplemental Agreement 01 expanded the scope and budget by adding Sections E, F and FM 

1925 Extension to Hidalgo Loop system. 
 

 Supplemental Agreement 02 redefined the project concept and scope of the proposed Hidalgo 
Loop resulting in reduction in scope and budget.  Changes included: reduction in Section A limits; 
Section B limits were changed to connect to the Pharr and Donna International bridges; 
incorporation of Section A3 into Section B; termination of Phase Two tasks for Sections C, D, E, 
and F; and termination of Phase One and Two tasks for the FM 1925 Extension. 
 

 Supplemental Agreement 03 addressed the change in project concept and scope and redefined 
the projects for development by the HCRMA as the Hidalgo International Bridge Trade Corridor 
and the Trade Corridor Connector.  Supplemental Agreement 03 also consolidated services as 
identified in Supplemental Agreement 02; and provided additional scope of services to complete 
the environmental process for project development for the International Bridge Trade Corridor 
(IBTC) and Trade Corridor Connector (TCC). 
 

 Supplemental Agreement 04 included services necessary to prepare environmental documents 
for proposed interchanges at the Anzalduas GSA facility and at US 83/IBTC.   

 
 Supplemental Agreement 05 included services to conduct a Phase II environmental site 

assessment (ESA) for the Donna Reservoir; to revise the project limits in the environmental 
assessment based on removal of the US 281 Overpass and Border Safety Inspection Facility 
Connector; to support the RMA with IBWC, NADBank and BECC coordination and IBWC 
permitting; and, reduction of scope and fee based on discontinuation of all work on the Anzulduas 
GSA Connector and the TCC. 

 
 Supplemental Agreement 06 addresses obtaining HCRMA’s environmental decision for the 

existing environmental document and includes the following: 
 

 Services to update the United States Fish and Wildlife Services (USFWS) coordination (to be 
completed by the HCRMA General Engineering Consultant [GEC]) in the Final IBTC 
environmental assessment (EA). 



- Assumes no change in the existing 14.7-mile project limits, which extend from U.S. 
Highway (US) 83 Expressway (0.5 mile east of Farm-to-Market Road [FM] 1423) to US 
281 (Military Highway) at San Juan Road and to FM 493 approximately 1.5 miles north of 
US 281 (see attached map). 

- Assumes that no other changes are required in the EA other than updating the EA with the 
results of the USFWS coordination. 

- Assumes one round of review for the updated EA sections only. 

- Assumes that a re-distribution of the EA is not required. 

- Assumes all scope items from the previous scope of work remains in effect except as 
indicated in Attachment K-1 (Division of Responsibilities). 

 Section 404 permitting services will be conducted by the HCRMA GEC and therefore have 
been removed from the scope and fee. 

 A conditional clearance for the historic resources survey was issued by the Texas Historical 
Commission (THC) on April 6, 2011; however, further coordination with THC is required to 
obtain final clearance for historic resources upon completion of final design.  Coordination 
regarding the engineering details at the historic canal locations will be conducted by the 
HCRMA GEC and therefore this service has been removed from the scope and fee. 

 IBWC construction permit/license services will be conducted by the HCRMA GEC and 
therefore have been removed from the scope and fee. 

 
II. The change in fee and scope tasks associated with Supplemental 06 is included as Attachment K-1 

(Fee Summary) to this agreement. 
 

III. The amount of Supplemental Agreement 06 results in no net change in the contract amount.  
With this supplemental agreement, the maximum amount payable will remain $2,912,691.00.  (See 
Attachment K-1). 

 
IV. Supplemental Agreement 06 shall become effective on the date of final execution of the parties 

hereto.  All other terms and conditions not hereby amended are to remain in full force and effect. 
 
 
 
 
 
 
This Agreement is hereby accepted and acknowledged below. 
 
 
CONSULTANT      CLIENT 
 
 
 
 
____________________________   ___________________________ 
Tracy Hill, P.E.   Dennis Burleson 
Vice President      Chairman 
Atkins (formerly PBS&J)     Hidalgo County Regional Mobility Authority 
 
 
Date:  _______________________   Date:  ______________________ 
 
 
ATTACHMENT:   Project Map 
ATTACHMENT K-1:  Fee Estimate 
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Attachment K-1:  Fee Proposal

Hidalgo County RMA
International Bridge Trade Corridor
Environmental Services Contract

ATTACHMENT K-1

SUPPLEMENTAL AGREEMENT 06 FEE PROPOSAL

Description
Date of Signed 

Contractual Agreement
Contractual Agreement 

Amount

Contractual Agreement  
Balance 

Original Contract Hidalgo Loop (Sections A - D & A3) April 10, 2008 $3,056,000 $3,056,000

Supplemental Agreement 01
Hidalgo Loop (Sections E, F & FM 1925 
Extension) September 25, 2008 $1,149,000 $4,205,000

Supplemental Agreement 02
Termination of Phase Two Tasks for 
Sections E, F & FM 1925 Extension September 16, 2009 ($2,168,200) $2,036,800

Redefinition to TCC (Formerly Section A) 
and IBTC (Formerly Sections B & A3) March 3, 2010 $800,129 $2,836,929

Addition of Anzalduas GSA Connector and 
US 83 Direct Connector April 5, 2010 $221,853 $3,058,782

IBTC Phase II Site Assessment,              
IBTC Revised Limits (w/o US 281/IBTC), 
and termination of Anzalduas GSA October 27, 2010 ($146,091) $2,912,691

IBTC Environmental Decision $0.00 $2,912,691

Contracts

Supplemental Agreement 03

Supplemental Agreement 04

Supplemental Agreement 05

Supplemental Agreement 06

Cover Sheet  Page 1 of 4



Attachment K-1:  Fee Proposal

Hidalgo County RMA
International Bridge Trade Corridor
Environmental Services Contract
Supplemental 06

COMBINED FEE PROPOSAL

IBTC Environmental Services
Supplemental 

06
IBTC Budget 
Remaining

Unbilled (As of 
March 2012)

2.1 DATA COLLECTION (ROE) $0 $0.00 $0.00

2.2 NEED AND PURPOSE & ALTERNATIVES $0 $0.00 $0.00

2.3 PUBLIC INVOLVEMENT $0 $0.00 $0.00

2.4 ENVIRONMENTAL DOCUMENT* $47,612.75 $0.00 $0.00

2.5 SECTION 404 DELINEATION $0 $25,208.21 $0.00

2.6 CULTURAL RESOURCES $0 $23,728.35 $1,340.00

2.7 NEPA/ENVIRONMENTAL TASK MANAGEMENT $0 $1,624.19 $1,608.00

3.1 PHASE II SITE ASSESSMENT $0 $0.00 $0.00

DIRECT EXPENSES1
$39,143.80 $39,143.80 $0.00

Total $86,757 $89,704.55 $2,948.00

*Remaining funds to be shifted into Task 2.4 (Environmental Document)

Note:-
1) Direct Expenses include:

Atkins Direct Expenses $31,124.30
L&G Remaining Fees $8,019.50

2) Unbilled as of March 1, 2012 $1,608.00
3) Unearned charges as of March 14, 2012 $1,340.00

Summary Sheet (Combined)  Page 2 of 4



Attachment K-1:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

L&G 
ROLE

2.1 RIGHT-OF-ENTRY (ROE)
Identify/map outstanding priority parcels N/A N/A

ROE Coordination N/A N/A

2.2 NEED AND PURPOSE & ALTERNATIVES
Update Need & Purpose Task complete; no change Support Lead

Update Alternatives Task complete; no change Support Lead

2.3 AGENCY COORDINATION & PUBLIC INVOLVEMENT
Agency Coordination

USFWS Coordination
Coordination to be completed by HCRMA GEC. Incorporate 
findings/recommendations into EA. Support Lead

Coordination w. TPWD, TCEQ, IBWC Support Lead

Public Meeting Task complete; no change
Secure Public Meeting site and complete other logistics N/A N/A

Create Mailing List N/A N/A

Prepare and Publish Public Meeting Notice in local publications (30-
day & 10-day) N/A N/A

Mail Notice N/A N/A

Prepare Public Meeting Exhibits Support Support

Attend Public Meeting Support Support

Prepare Public Hearing Summary Report Support Support

Public Hearing Task complete; no change
Secure Public Hearing site and complete other logistics N/A N/A

Create Mailing List N/A N/A

Prepare and Publish Public Hearing Notice in local publications (30-
day & 10-day) N/A N/A

Mail Notice N/A N/A

Prepare Presentation Support Support

Prepare Public Hearing Exhibits Support Support

Attend Public Hearing Support Support

Prepare Public Hearing Summary Report Support Support

2.4 ENVIRONMENTAL DOCUMENT
Revise Draft EA Assumes no changes other than including USFWS coordination

Chapter 1:  Introduction Update per USFWS coordination N/A Lead

Chapter 2:  Need and Purpose N/A Lead

Chapter 3:  Description of Proposed Action N/A Lead

Chapter 4:  Alternatives Analysis N/A Lead

Chapter 5:  Affected Environment & Environmental Consequences N/A Lead

ROW Displacements N/A Lead

Early ROW Acquisition N/A Lead

Socioeconomic Data N/A Lead

Land Use N/A Lead

Soils N/A Lead

Farmland Protection Policy Act N/A Lead

Vegetation N/A Lead

Beneficial Landscape Practices N/A Lead

Invasive Species N/A Lead

Wildlife N/A Lead

Migratory Bird Treaty Act N/A Lead

Threatened and Endangered Species Update per USFWS coordination N/A Lead

Parkland N/A Lead

Wetlands and Waters of the U.S. Lead N/A

Permits N/A Lead

Essential Fish Habitat N/A Lead

Coastal Management Program N/A Lead

Water Quality N/A Lead

Floodplains N/A Lead

Air Quality N/A Lead

Noise N/A Lead

Hazardous Materials N/A Lead

Historic Properties Lead N/A

Archaeological Sites Lead N/A

Airspace Clearance N/A Lead

Utilities N/A Lead

Construction Impacts N/A Lead

Chapter 6:  Indirect Impacts N/A Lead

Chapter 7:  Cumulative Impacts N/A Lead

Chapter 8:  Public Involvement & Agency Coordination N/A Lead

Chapter 9:  Conclusion N/A Lead

Chapter 10:  References N/A Lead

Exhibits N/A Lead

Appendices Update per USFWS coordination N/A Lead

 Hidalgo County Regional Mobility Authority (HCRMA) 
International Bridge Trade Corridor Environmental Services

Division of Responsiblities
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Attachment K-1:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

L&G 
ROLE

 Hidalgo County Regional Mobility Authority (HCRMA) 
International Bridge Trade Corridor Environmental Services

Division of Responsiblities

QA/QC  (Draft #1) Lead Support

QA/QC (Draft #2) Lead Support

Draft EA Revisions Assumes one round of review for the updated EA sections only.
Respond to GEC Comments Support Lead

Respond to Agency Comments Support Lead

EA Distribution/NOA Task complete; no change
Publish & Distribute Final Draft EA Lead

Respond to comments Support Lead

Finalize EA Support Lead

Environmental Decision
Draft Environmental Decision Document Submit for HCRMA GEC review Support Lead

Environmental Permits Issues & Commitments (EPIC) Submit for HCRMA GEC review Support Lead

Final Environmental Decision Document Lead

Environmental Decision NOA
Prepare Draft NOA Submit for HCRMA GEC review Support Lead

Finalize NOA Lead

Publish NOA Lead

2.5 SECTION 404 DELINEATION
Wetlands/Waters of the US Report Task complete; no change

Field surveys Lead

Mapping of Boundaries/Prepare data forms Lead

Draft Wetlands Report Lead

Coordinate w. USACE Lead

Respond to Comments Lead

Section 404 Permit To be completed by HCRMA GEC; removed from scope of services.
USACE Permit Application and Mitigation Lead

USACE Agency Coordination Lead

TCEQ Water Quality Certification Lead

2.6 CULTURAL RESOURCES
Archaeological Resources Task complete; no change

Addendum to Cultural Resources Report Lead

Background Study Lead

Research Design & Antiquities Permit Lead

Fieldwork Lead

Lab Analysis and Curation Lead

Prepare draft report Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

Provide Information for Tribal Coordination Lead

Historic Resources 

To be completed by HCRMA GEC; removed from scope of services. 
Requires engineering details at historic canal to achieve final THC 
clearance

Addendum to Cultural Resources Report Lead

Respond to THC Comments Lead

2.7 NEPA/ENV TASK MANAGEMENT
Develop & Maintain Project Schedule Lead Support

Weekly Calls/General Purpose Meetings with HCRMA Lead Support

Weekly Coordination with Design Engineer Lead Support

Monthly Project Administration (Invoicing, Progress Reports, etc.) Provide monthly progress reports and invoices Lead Support

Monthly HCRMA Meetings Attend 2 HCRMA meetings and provide status update. Lead Support

Project Workshops/Briefing Lead Support

Organize and Maintain Technical Data File Lead Support

QA/QC Lead Support

3.1 PHASE II SITE ASSESSMENT N/A N/A
Initiate Coordination with IBWC field office
Permit application (project sponsor letter, proposed plans, and 
resource agencies letters of compliance) To be completed by HCRMA GEC; removed from scope of services.
IBWC Permit Coordination

Note:-
Red text indicates scope changes.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   3                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
3. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION ON  ATKINS   

NORTH AMERICA, INC., SUPPLEMENTAL NO. 1 TO AGREEMENT FOR TCC MODIFIED.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Supplemental No. 1 in the amount of $29,534 for a   

revised environmental assessment and field survey for new TCC modified alignment limits.  
 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund     
 
   Original Contract Amount   $519,133.00    
   Supplemental No. 1 (proposed)  $   29,534.00 
   Revised Contract Amount   $548,667.00    

          
 
5. Staff Recommendation: Motion to recommend Supplemental No. 1 with Atkins North   
 America, Inc., in the amount of $29,534 for a revised contract amount of $548,667.   
 
6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: Atkins North America, Inc. Supplemental No. 1 – TCC Modified   

At the February 1, 2011, regular meeting, the Board of Directors awarded a professional service 
agreement for environmental services to Atkins North America, Inc. (formerly PBS&J) in the amount of 
$519,133. The agreement was to provide environmental assessment documents for SH365/TCC. 
 
Atkins’ task under Supplemental No. 1 includes revising the environmental assessment for the TCC 
modified from the limits of FM 396 (Bryan Road) to US 281/Military Highway. 

  
The Atkins’ level of effort to perform these tasks was also evaluated. Atkins credited the contract for line 
item services that were not utilized under the original scope of services and increased the budget for the 
line items that had been expended preparing the original documents. The net increase to the contract is 
$29,534. 

 
Based on review by this office, approval of Supplemental No. 1 is recommended to Atkins North 
America in the amount of $29,534 for a revised contract amount of $548,667. 
 
Additionally, I have attached the revised scope and level of effort for the proposed supplement for your 
review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA Resolution 2012-09 

Approving Supplement #1 with ATKINS (Formerly PBS&J) for Professional Environmental Services for the TCC 

Project 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

     BOARD RESOLUTION No. 2012-09 

APPROVING SUPPLEMENT NUMBER 1 TO THE PROFESSIONAL 

SERVICES AGREEMENT BY AND BETWEEN THE HIDALGO COUNTY 

REGIONAL MOBILITY AUTHORITY AND ATKINS GLOBAL (FORMERLY 

PBS&J CORPORATION) FOR PROFESSIONAL ENVIRONMENTAL 

SERVICES FOR THE TRADE CORRIDOR CONNECTOR PROJECT 

THIS RESOLUTION is adopted this 2nd day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”) 

is a regional mobility authority created pursuant to Chapter 370, Texas Transportation Code, as 

amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County, including the development of independent projects like the Trade 

Corridor Connector (the “Project”); 

 WHEREAS, pursuant to state and federal law, the development of the Project 

requires an environmental review to determine what impacts, if any, the Project may have; 

 WHEREAS, pursuant to the Texas Professional Services Act, the Authority 

procured and selected Atkins Global (formerly PBS&J Corporation) (the “Consultant”), based on 

qualifications, to perform environmental services for the Project and on February 1, 2011 

(Resolution 2011-01) approved a professional services agreement with the Consultant (the 

“Agreement”); and 

 WHEREAS, Board now finds it to be in the best interest of the Authority to 

supplement that Agreement;  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY that: 

Section 1.   The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section  2. The Board hereby approves the Supplement Number 1 to the Professional 

Services Agreement, in substantially the same form as the document attached hereto as Exhibit 

A.   

 

* * * 



HCRMA Resolution 2012-09 

Approving Supplement #1 with ATKINS (Formerly PBS&J) for Professional Environmental Services for the TCC 

Project 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

SPECIAL MEETING on the 2
nd

 day of May, 2012 at which meeting a quorum was present. 

 

 

             

      Dennis Burleson, Chairman 

 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 



HCRMA Resolution 2012-09 

Approving Supplement #1 with ATKINS (Formerly PBS&J) for Professional Environmental Services for 

the TCC Project 

 

EXHIBIT A 

 

SUPPLEMENT NUMBER 1 



SUPPLEMENTAL AGREEMENT 

BETWEEN 

CLIENT AND CONSULTANT 

FOR PROFESSIONAL ENVIRONMENTAL SERVICES 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY PROJECTS  

Hidalgo County, Texas 

 

 
THIS IS SUPPLEMENTAL AGREEMENT   01  between Hidalgo County Regional 
Mobility Authority (HCRMA) (“CLIENT”), and ATKINS (“CONSULTANT”). 

 
I. CLIENT and CONSULTANT have entered into an agreement dated March 29, 2011 to conduct 

Environmental Services for the proposed Hidalgo County State Highway 365/Trade Corridor 
Connector (SH 365/TCC) and United States Highway 281/International Bridge Trade Corridor 
Overpass (US 281/IBTC) projects and any segments there under.  
 
This supplemental agreement (Supplemental Agreement 01) addresses the change in project 
concept and scope for the redefined HCRMA SH 365/TCC project and includes the following: 

 
 Services to revise the environmental assessment for the modified SH 365/TCC project limits 

from just west of Farm-to-Market (FM) Road 396 (Bryan Road) to US 281/Military Highway 
as shown in the attached map. 

 Field survey of approximately 2.2 miles of new alignment for the modified project limits. 

 Right-of-entry will be conducted by the HCRMA General Engineering Consultant (GEC) and 
therefore the associated scope and fee have been removed from this agreement. 

 Section 404 permitting services will be conducted by the HCRMA GEC and therefore the 
associated scope and fee have been removed from this agreement. 

 IBWC construction permit/license services will be handled by the HCRMA GEC and 
therefore the associated scope and fee have been removed from this agreement. 

 
II. The scope of services and fee to complete this effort are included in Attachments J-1 and J-2.  

The project schedule will be developed in coordination with the HCRMA GEC upon notice to 
proceed. 
 

III. The amount of Supplemental Agreement 01 results in a net contract increase of 
$29,534.00.  With this supplemental agreement, the maximum amount payable has been 
increased from $519,133.00 to $548,667.00 (See Attachment J). 

 
IV. Supplemental Agreement 01 shall become effective on the date of final execution of the 

parties hereto.  All other terms and conditions not hereby amended are to remain in full force 
and effect. 

 
 
 



 
 
 
 
This Agreement is hereby accepted and acknowledged below. 
 
 
CONSULTANT      CLIENT 
 
 
 
 
____________________________   ___________________________ 
Tracy Hill, P.E.   Dennis Burleson 
Vice President      Chairman 
Atkins       Hidalgo County Regional Mobility Authority 
 
 
Date:  _______________________   Date:  ______________________ 
 
 
 
ATTACHMENT: Modified Project Alignment 
ATTACHMENT J-1:  Services and Schedule to be Provided by the Consultant 
ATTACHMENT J-2:  Fee Proposal 
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SH 365/TCC  Attachment BJ-1 

Services to be Provided by the Consultant  Page 1 of 24 

ATTACHMENT BJ-1 
SERVICES TO BE PROVIDED BY THE CONSULTANT 

Hidalgo County Regional Mobility Authority 
State Highway 365/Trade Corridor Connector 

The work to be performed by the Consultant under this agreement with Client will consist of updating a 

the August 2011 draft Environmental Assessment (EA) and associated technical reports for the proposed 

State Highway (SH) 365/Trade Corridor Connector (TCC) project in Hidalgo County, Texas. This 

supplemental scope and subsequent fee proposal is based on the following assumedFebruary 2012 

modified project construction limitsalignment (as shown in the attached map) and design concept features 

for the modified SH 365/TCC Build Alternative as defined below. :  

 SH 365/TCC will be constructed from approximately 0.5 milejust west of Farm-to-Market 
Road (FM) 396 (Bryan Road)1016 east to US Highway 281/Military Highway approximately 
0.5 mile south-southeast of FM 3072, a distance of approximately 13.2811.6 miles. 

 The modified project limits includes 2.2 miles of new alignment in the western terminus. 

 The modified SH 365/TCC project limits now include the western north-south leg of the 
proposed International Bridge Trade Connector (IBTC) as shown in the attached map. 

 The proposed facility would be a tolled six lane divided control access freeway. 

 The proposed facility would consist of two 4-foot-wide inside shoulders, two 14-foot-wide 
travel lanes, and two 10-foot-wide outside shoulders, and a center 2-foot median for a single 
slope concrete barrier with overpasses, ramps, passing lanes and access roads where 
necessary. 

 The proposed facility would require a 300-foot typical right-of-way (ROW) (a minimum of 
160 feet and maximum of 400 feet). 

 The proposed overpass locations are at FM 1016 (Conway Avenue)/Union Pacific Railroad, 
FM 1016 (Military Highway), Union Pacific Railroad south of FM 1016, FM 494 west of the 
Anzalduas General Services Administration (GSA) Facility, Anzalduas International Bridge, 
FM 494 (Shary Road), SH 115 (23rd Street), SH 336 (10th Street), FM 2061 (Jackson Road), 
SH 281 (Cage Boulevard), “I” Road, and FM 3072 (Dicker Road). An uUnderpasses is are 
proposed at McColl Road and Anaya Road. 

 Water crossings (bridge structure or culvert) are proposed at the Main Floodway Channel 
Crossing and the irrigation canal located 0.6 mile east of SH 336 (10th Street). 

 The modifications to SH 365/TCC is will be included identified in the Hidalgo County 
Metropolitan Planning Organization (HCMPO) Regional Transportation Plan.  

 The Consultant will evaluate one Build Alternative as a tolled facility only for the SH 
365/TCC EA. 
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Additionally, this scope of services and fee proposal only covers work (analysis, investigations, and 

documentation) to be conducted on those properties where right-of-entry (ROE) was is granted as 

indicated in Attachment E (July 23, 2010 Memorandum). Data collection and field surveys for those 

accessible properties within the existing ROW will begin upon notice to proceed. Any work requested on 

properties not included in the list of accessible (Attachment E) would require a supplemental agreement. 

It is assumed that no field work is required for the eastern (north-south) section of the modified SH 

365/TCC alignment; all information for this section will be obtained from IBTC EA.  All scope items 

from the original scope of work remains in effect except as indicated in track changes herein.   

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 

The Consultant will be responsible for the oversight of all the activities required to complete the scope of 

services outlined herein. Frequent and appropriate communications will be maintained between the 

Consultant and Client in an effort to expedite completion of the project. The following items are included 

in the management tasks: 

 Attendance at 12 up to eight Hidalgo County Regional Mobility Authority (HCRMA) Board 
Meetings 

 Coordinate the daily activities of the environmental studies; 

 Coordinate and prepare action items for weekly conference calls with Client and SH 
365/TCC Engineer; 

 Coordinate and prepare action items for monthly conference calls with the Texas Department 
of Transportation (TxDOT) Pharr District; 

 Prepare a work plan and detailed schedule for SH 365/TCC indicating tasks, critical dates, 
and deliverables; 

 Prepare presentation and attend three two project workshops; 

 Provide monthly status reports to Client in conjunction with monthly invoices; 

 Manage invoices and organize and manage project billings and filings; and  

 Provide quality assurance/quality control throughout the duration of the project.  

The Consultant shall compile and maintain a Technical Data File for the project as it proceeds. The 

Consultant shall develop a filing system for compilation of the Technical Data File and shall continually 

populate the files as the project progresses. The files shall include all information cited or referenced in 

the environmental document, including: 

 All technical reports, including copies of any documents referenced in these reports; 

 Analytical calculations and analysis; 

 Environmental assessment, including copies of any documents referenced in the EA; 

 Data files of any GIS data referenced in the above listed documents; 
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 Project aerial photography and mapping resources; 

 Documentation (advertisements, photographs, handouts, sign-in sheets, mailing lists, media 
releases) from public meetings and hearing, comments and disposition of comments 
including any summary and analysis reports; 

 Documentation of agency coordination or other stakeholder involvement; and 

 All project historical/background reports, data, documentation of meetings, etc.  

The files shall be available to Client, TxDOT, and/or Federal Highway Administration (FHWA) to review 

at anytime during the project. Upon project completion, the Consultant will submit one master of the 

Technical Data File, including an index to Client. 

Deliverables:  

 Action items for weekly conference calls with Client and SH 365/TCC Engineer 

 Action items for monthly conference calls with TxDOT Pharr District 

 Project work plan 

 Detailed project schedule 

 Workshop presentations 

 Monthly invoices and progress report 

 Technical Data File 

Assumptions: 

 One Consultant staff will attend a total of 12up to 8 HCRMA Board Meetings. 

 One Consultant staff will attend three workshop presentations 

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 

Agency Coordination. The Consultant will coordinate with local, state, and federal agencies and 

organizationsTxDOT Pharr District, as required, regarding project compliance with applicable 

environmental regulations. Correspondence will be documented as part of the project file and included as 

an appendix in the EA document. 

MPO Coordination. The Consultant will assist Client in verifying that the project information in the 

current Hidalgo County MPO, Metropolitan Transportation Plan (MTP) is correct for SH 365/TCC. 

Project information verified will include general alignment, project cost, letting date and tolling/funding 

status. Should the MTP contain incorrect information, the Consultant will assist Client with the MPO 

coordination to amend the MTP with the correct information prior to submittal of the EA document to 

TxDOT Environmental Affairs Division (ENV).  
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Public Involvement 

Consultant will update provide Client with the mailing list used in distributing notices for previous public 

meetings held within the SH 365/TCC corridor. All persons who have attended the corridor public 

meetings, representatives of community forums, and interested individuals will be included in the list. 

The mailing list database will be maintained as follows: 1) general public 2) adjacent property owners 3) 

local government officials and staff 4) state and federal government officials and staff and, 5) media. The 

mailing list will be computerized with sorting and automated labeling capability, and will be updated as 

needed.  

Public Meeting 

The Consultant will assist the Client in conducting a public meeting to notify stakeholders of the 

proposed change in alignment. The Consultant will provide staff to attend one public meeting for SH 

365/TCC. The Client will create and provide engineering and general exhibits for the Public Hearing. 

Consultant will coordinate with Client to review the exhibits two weeks prior to the Public Hearing. The 

Client will be responsible for printing and delivering all exhibits to be presented.  Consultant effort will 

include: 

 Providing staff (4) to attend the Public Hearing 

 Reviewing the Public Meeting Summary Report 

The Client will cover costs such as facility rental, postage for the Public Meeting invitations, as well as 

public meeting notices (two in English and two in Spanish), and transcription and translation services for 

the SH 365/TCC. 

Deliverables:  

 QC Review of Public Meeting Summary Report 

Public Hearing 

After approval of the SH 365/TCC EA, the Consultant, as required by TxDOT and FHWA, will assist the 

Client in conducting a Public Hearing. The Consultant will coordinate, schedule, organize, advertise, and 

attend the public hearing for SH 365/TCC. SH 365/TCC EngineerThe Client willwould create and 

provide the engineering level, including, but not limited to schematics and typical sections as well as the 

exhibits for the Public Hearing. Consultant will coordinate with the SH 365/TCC EngineerClient to 

review the engineering exhibits two weeks prior to the Public Hearing. SH 365/TCC EngineersThe Client 

willwould be responsible for printing and delivering all engineering exhibits to be presented. 

This effort will include: 

 Securing the site of the project hearing. 
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 Set-up and conducting coordination conference calls for the Public Hearing.  

 Preparing and mailing hearing notices to property owners. 

 Preparing public hearing notices (30- and 10-day), sign-in sheets, agendas, and project specific 
information. The notices will be in both English and Spanish.  

 Preparing up to five exhibits for the public hearing (not to include engineering exhibits). 

 Securing transcription and translation services forProviding staff (4) to attend the Public Hearing. 

 Preparing Reviewing the Public Hearing Summary/Comment and Response Report.  

The Consultant Client will cover costs such as facility rental, postage for the Public Hearing invitations, 

as well as public hearing notices (two in English and two in Spanish), and transcription and translation 

services for the SH 365/TCC. 

The Consultant will revise two versions of all Public Hearing materials submitted to the Client for review 

and comment.  

Deliverables:  

 Public Hearing handouts 

 Up to five Public Hearing exhibits 

 QC Review of Public Hearing Summary Report 

 Mailing List (one hard copy and electronic copy) 

Assumptions: 

 Public Meeting will be held to notify public of change in project alignment 

 SH 365/TCC EngineerClient will provide engineering exhibits.  

 Consultant will review engineering exhibits two weeks prior to the Public Hearing. 

 SH 365/TCC EngineerClient willwould be responsible for printing and delivering engineering 
exhibits to be presented at the Public Hearing. 

 A total of six four Consultant staff will to attend the SH 365/TCC public Public Meeting and 
hearingHearing. 

3.0 RIGHT OF ENTRY 

Remaining field surveys include archaeological shovel tests within the proposed Build Alternative ROW. 

Field investigations for accessible parcels identified in Attachment E within the Build will begin upon 

notice to proceed.  

Consultant will map and provide Client with a list of currently inaccessible priority properties and 

explanation of why additional efforts to obtain ROE are necessary. Client will be responsible to obtain 
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ROE for priority inaccessible parcels. Any additional properties resulting from a change in project 

alignment requiring additional field investigations would be covered in a supplemental agreement.  

Deliverables: 

 Map identifying priority parcels for access 

Assumptions: 

 Field investigations will be conducted for previously unsurveyed parcels that granted ROE as of 
July 2010 (Attachment E) and newly added parcels resulting from the alignment modification. 

 Client will obtain ROE for those properties where access has not been granted (Attachment E) 
will not be obtained or has expired.  

 Services for obtaining ROE for currently inaccessible properties are not included in this scope of 
services. 

 Client will obtain Any the additional ROE resulting from athe change in project alignment will be 
obtained under a supplemental agreement. 

4.0 ENVIRONMENTAL CLASSIFICATION 

The Consultant will prepare a request for approval to classify the modified project actions as an 

Environmental Assessment. The Consultant will respond to TxDOT Pharr District comments onrevise the 

previously prepared draft Environmental Classification Letter for submittal to TxDOT ENV and FHWA 

for review.  The Need and Purpose will be updated in consultation with the Client and the impacts will be 

revised based on the alignment modification. 

Deliverable:  

 Revised Draft Environmental Classification Letter  

Assumption: 

 Client will provide updated Need and Purpose for the modified alignment. 

 Consultant will respond to one round of comments from Pharr District, TxDOT ENV, and 
FHWA. 

5.0 ENVIRONMENTAL DOCUMENT 

The Consultant will update the previously prepared draftan EA for the modified SH 365/TCC Build 

Alternativealignment identified at the July 2010 Public Meetingin February 2012 (shown in the attached 

map). The EA will be prepared in accordance with 43 Texas Administrative Code, Chapter 2, Subchapter 

C, 23 Code of Federal Regulations Part 771, and in accordance with the Federal Highway Administration 
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(FHWA) Technical Advisory T6640.8A. The EA will define the project purpose, project need, goals and 

objectives of the project, and present the environmental analysis for those resources described below. All 

environmental documentation will be contained in the EA. Separate technical reports will not be prepared 

unless specified below. The Consultant will perform the following services in the preparation of the SH 

365/TCC EA. 

Introduction, Project Background and Description of Proposed Action 

The Consultant will update the Introduction, Project Background and Description of Proposed Action 

chapters to include a description of actions resulting in the change in alignment.  

Need and Purpose and Alternatives 

The Consultant will develop a revise the Need and Purpose Chapter and Alternatives Chapter for the EA 

based on the modified alignment. It is assumed that one Build Alternative with a set alignment will be 

evaluated in the SH 365/TCC EA and that ROW files for the set modified alignment will be provided to 

the Consultant prior to initiating work on the SH 365/TCC. Client will provide updated Need and Purpose 

and supporting data/material for the modified alignment. 

Environmental Consequences 

For the modified alignmentBuild Alternative being considered, the Consultant will discuss any social, 

economic, and environmental impacts whose significance is uncertain. The level of analysis will be 

sufficient to adequately identify the impacts and appropriate mitigation measures, address known and 

foreseeable public and agency concerns and describe why these impacts are considered insignificant. 

Identified impact areas which do not have a reasonable possibility for individual or cumulative significant 

environmental impacts will not be discussed. The following factors will be addressed for the modified 

Build Alternative where a potential for impact exists. It is assumed that there will be no substantial 

change in the Preferred/Build Alternative identified at the SH 365/TCC July 2010 Public Meeting.  

Land Use: The Consultant will identify current development trends and the State and/or local 

government plans and policies on land use and growth in the area which will be impacted by the modified 

Build Alternative. The Consultant will assess the consistency of the modified Build Alternative with the 

comprehensive development and metropolitan transportation plans adopted for the area. This effort will 

entail coordination with State officials and will include an analysis of potential project impacts on land 

use and economics in the project area. Where appropriate the Consultant will address the potential 

economic effects to economic output, employment, the area’s tax base. In addition, the Consultant will 

examine the proposed project’s potential impacts upon adjacent and area businesses from traffic 

diversions during and after construction. 

Social Impacts and Environmental Justice: As applicable, the Consultant will address potential 

changes to local neighborhoods or communities, effects on community cohesion relating to travel 
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patterns, access, and public safety, particularly as those changes may differentially affect various social 

groups and minorities for the modified alignment. The assessment will conform to FHWA guidance for 

compliance with Executive Order 12898, Environmental Justice and include applicable available 2010 

U.S. Census data. 

At-Risk Right of Way Acquisitions and Relocations: coordination with and data provided by the SH 

365/TCC EngineerClient and field reconnaissance, the Consultant will identify impacted businesses and 

residences within the study area (estimate number, description, type of occupancy, and size of acquired 

property and displaced residences and businesses) and estimate number and socioeconomic characteristics 

of households to be relocated (based on windshield survey only). Based on coordination with the Client 

and based on the information provided by the SH 365/TCC EngineerClient, the Consultant will document 

all “at-risk” ROW purchased in accordance with FHWA guidance. 

Noise (TNM, version 2.5): The Consultant will conduct a noise analysis that will evaluate potential noise 

receivers, establish the project area’s existing noise level range through ambient noise field 

measurements, and predict future noise levels. Field measurements are required at representative noise 

receivers because the proposed project would be on new location and no existing traffic data is available. 

Field data collected in 2008 does not cover all of the current alignment or capture effects of recent 

developments; therefore, a site visit to collect additional field measurements is requiredas part of previous 

efforts will be used to complete this analysis. In accordance with TxDOT Guidelines for Analysis and 

Abatement of Highway Traffic Noise, the preferred roadway alignment for the build year and future 20-

year design year will be computer simulated, and future noise levels will be modeled (predicted) at each 

of the representative receivers using the approved FHWA traffic noise model. Should future traffic noise 

impacts occur as a result of the proposed modified Build Alternative; the Consultant will evaluate 

appropriate mitigation alternatives and a noise barrier analysis will be conducted. The noise study will 

include all areas within the project’s project limits and will be based upon the ultimate roadway design. If 

it is determined that noise abatement is feasible and reasonable, a noise workshop will be held during 

preparation of PS&E. If needed, this workshop will be performed under a supplemental agreement. 

Air Quality: A carbon monoxide (CO) analysis would not be required for these projects because the 

forecasted design year traffic is anticipated to fall below the 140,000 average daily traffic (ADT) 

threshold. It is assumed that a qualitative Mobile Source Air Toxics (MSAT) analysis will be required for 

these projects in accordance to ENV/FHWA guidelines. The Consultant will document the 

determinations/analyses in the SH 365/TCC EA. If necessary, additional analysis will be performed under 

a supplemental agreement.  

Geology, Soils and Prime/Unique Farmlands: The Consultant will characterize the geophysical 

environment of the project, including an understanding of the project area bedrock geology and 

subsurface strata, soils, terrain units, and surface processes, which may affect or be affected by the 

proposed project. The Consultant will coordinate with the Natural Resources Conservation Service in 
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order to identify the proposed project impacts to soils in the area that are considered to be prime or 

otherwise important farmlands. 

Floodplains and Drainage Patterns: The consultant will identify floodplains as delineated by the 

Federal Emergency Management Agency (FEMA) or as defined through observation; and will identify 

surface drainage patterns. The Consultant will identify impacts to floodplains and surface drainage 

patterns from the construction of the modified Build Alternative. 

Water Quality: The Consultant will document existing information characterizing the ambient conditions 

of streams and water bodies which are likely to be impacted and identify the potential impacts of the 

modified Build Alternative and proposed mitigation measures. The extent of required storm water 

pollution prevention planning will be documented. 

Waters of the U.S.: The Consultant will summarize the findings/status of the jurisdictional waters and 

wetland delineation (discussed in Task 6.0) and discuss the appropriate (if any) USACE Section 404 

permit and mitigation.  

Ecological Resources: The Consultant will characterize the project area ecological resources, including 

vegetation and wildlife habitat characteristics. Per the Memorandum of Agreement between TxDOT and 

the Texas Parks and Wildlife Department (TPWD), habitat characterizations and impact descriptions for 

unusual vegetation and special habitat features will be conducted.  

Threatened and Endangered Species: The Consultant will update the TPWD’s Natural Diversity 

Database (NDD) system for any known, previously recorded federal and state protected species within the 

proposed project area. The Consultant will evaluate the proposed ROW for potential protected species 

habitat. This task will also identify whether consultation with the United States Fish and Wildlife Service 

(USFWS) and TPWD regarding proposed project construction or operational impacts to protected species 

or their habitat is required. Presence/absence surveys for threatened and endangered or any other species 

of concern will be conducted under a separate supplemental agreement. It is assumed that neither Section 

7/10 Formal Consultation nor Biological Assessment for Threatened or Endangered species will be 

required with USFWS. No additional wildlife and habitat surveys beyond those previously conducted will 

be required. If required, the preparation of a Biological Assessment for Threatened or Endangered Species 

will be performed under a supplemental agreement.  

Hazardous Materials: The Consultant will perform a database search for hazardous materials impact in 

accordance with the American Society for Testing and Materials (ASTM) 1528.93 (Transaction Screen 

Process). Should it be determined that a Phase 1 or Phase II Site Assessment is required it will be done 

under a separate supplemental agreement. Field visits in 2008 did not cover all of the modified alignment.  

Therefore, an additional site visit will be conducted to confirm the findings of the hazardous materials 

database search, as well as identify any new concerns.  within the proposed ROW and areas adjacent were 

previously conducted and no additional field visits are anticipated. 
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Cultural Resources: The Consultant will summarize the findings/status of both the historic structure and 

archeological studies (discussed in Task 7.0). 

Indirect and Cumulative Impacts: The Consultant will update the Indirect and Cumulative Impacts 

using the eight-step approach in accordance with the most recent TxDOT guidelines. An additional field 

investigation is proposed to conduct informal meetings with local Planners to discuss planned 

developments and the potential for induced development since only one entity responded to the August 

2011 questionnaire. 

Permits: The Consultant will identify and document the necessary environmental permits in the EA. 

Section 4(f) Determination: The Consultant will identify potential Section 4(f) properties in a study area 

in accord with 49 USC 303. The properties identified will include all property types listed in 23 C.F.R. 

771.135 (49 USC 303). The Consultant will use existing engineering data and, land use, archeological and 

historical studies to determine whether 4(f) properties may be present. It is assumed that all Section 4(f) 

impacts can be processed as de minimis. 

Other Impacts: As outlined in FHWA Technical Advisory T6640.8A, the Consultant will include 

discussions in the EA for visual impacts, and construction impacts.  

Exhibits: All exhibits will be updated to show the modified alignment. 

Deliverables: 

 Draft EA (2 copies each and electronic copy to Client and TxDOT Pharr District)  

 Revised Draft EA (2 copies each and electronic copy to Client and TxDOT Pharr District); 7 
copies to TxDOT ENV) 

 Revised Draft EA (10 copies for FHWA review and comment) 

 Final EA (10 bound copies to Client, TxDOT, and FHWA for concurrence) 

Assumptions: 

 Client will provide updated Need and Purpose for the modified alignment as well as supporting 
data/material for inclusion in the Draft EA. 

 There are no threatened and endangered or any other species of concern that existing within the 
study area of the SH 365/TCC project. 

 Presence/absence surveys for threatened and endangered or any other species of concern will not 
be necessary and if they are, these surveys would be conducted under a supplemental agreement. 

 Neither Section 7/10 Formal Consultation nor Biological Assessment for Threatened or 
Endangered species will be required with USFWS.  

 Any necessary Phase I or Phase II Site Assessments are not part of the Contract and will be done 
under a separate supplemental agreement. 
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 All 4(f) properties can be processed as de minimis. 

 Client will provide regional toll analysis for inclusion in the Draft EA. 

 Consultant will respond to one round of comments from TxDOT Pharr District, TxDOT ENV and 
FHWA. Consultant will submit electronic copies of EA revisions showing track changes and a 
response to comments memorandum for TxDOT Pharr District, TxDOT ENV and FHWA 
concurrence prior to printing hard copies.  

6.0 SECTION 404 DELINEATION 

Delineations for the SH 365/TCC project limits have already been conducted for properties where ROE 

was granted as reported in Attachment E. Properties that were not granted ROE as indicated in the 2010 

ROE Memorandum were delineated utilizing photo interpretation of aerial color infrared photography. 

Delineations will not be conducted for any inaccessible properties along the new ROW in the western 

limits of the modified alignment. 

The field effort and approach for the delineation will follow the requirements of the USACE, Galveston 

District, as specified by their Compliance Section. Identification of potential wetlands will be based upon 

the routine determination methodology published in the 1987 Corps of Engineers Wetlands Delineation 

Manual (1987 Manual) (Technical Report Y-87-1) as amended by the USACE memoranda dated August 

23 and 27, 1991, and 6 March 1992, and Questions & Answers to the 1987 Manual dated September 16, 

1991, and October 7, 1991. This methodology includes documentation of the changes of both wetland and 

upland communities with representative data points.  

The following parameters will be documented on the field data forms, as required by the USACE 1987 

Manual. 

Soils. Data point locations will be established utilizing data from Natural Resources Conservation Service 

(NRCS) soils reports and available aerial photography of the project area. Data points will be sampled 

with shovels, augers, and/or soil probes to a depth of up to 16 inches. Soils at each of the proposed data 

points will be examined and compared with NRCS descriptions and hue/value/chroma using the Munsell 

color chart. This information will be recorded on field data forms. Photographs will be taken of the areas 

around the representative data points. 

Vegetation. As required, data points will be taken in both wetland and upland communities and at every 

vegetative community change. A data form will be prepared for each data point. Dominant vegetation in 

an area (indicative of the vegetative cover type) around the data point, as specified by the 1987 Manual, 

will be identified according to species. This information will be recorded on field data forms. 

Hydrology. Field indicators of primary and secondary hydrology, as specified by the 1987 Manual, will 

be the focus of the determination of whether wetland hydrology is present. This information will be 

recorded on the data forms. 
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Surveying and Mapping of Wetland Boundaries. The USACE requires transects for areas of 5 acres or 

more. Because of the nature of linear projects, the centerline will be the only transect used for the project 

area. Following USACE, Galveston District, guidance for linear projects, the entire ROW will be 

reviewed. At this time, transect cutting should not be required to facilitate investigation of the ROW for 

wetlands. However, if better access becomes necessary for heavily vegetated areas, a supplemental 

agreement to this work authorization may be necessary to conduct this work. It is also assumed that field 

surveys will be conducted with the use of all-terrain vehicles. However, the Consultant will conduct field 

surveys by foot, if necessary. Data point locations, wetland boundaries, and ordinary high water mark 

(OHWM) limits of waters of the U.S. within the proposed project ROW will be digitally mapped in the 

field using a Trimble Pro XRS differentially corrected global positioning system (DGPS). It is assumed 

that wetlands boundaries will be located with GPS. Staking of data point locations, wetland boundaries 

and OHWMS will be performed during wetlands delineation for the purposes of USACE field 

verification.  

Wetland Documentation. A revised Wetlands Report documenting the results of the wetland delineation 

for the modified alignment will be submitted to TxDOT ENV for concurrence. The report will include 

historical information (including U.S. Geological Survey [USGS] quad maps, aerial photography, and soil 

surveys) to document historic site conditions; USACE routine wetland delineation data forms; surveyed 

location of each data point and wetland areas on a recent color infrared aerial photograph; and acreage of 

all waters of United States, including wetlands. It is assumed that the Wetland Report will be a letter 

report format acceptable to USACE. Revisions of the report, based on TxDOT ENV comments will be 

performed. It is anticipated that a pre-construction notification (PCN) to the USACE-Galveston District as 

part of a Nationwide Permit (NWP) 14 – Linear Transportation Projects would be necessary for the SH 

365/TCC project. Consultant would submit the PCN for the NWP 14 to USACE on behalf of the Client. 

Deliverables: 

Revised Wetland Reports and supporting documents will be prepared for the SH 365/TCC as follows: 

 Draft report containing data forms and wetland/waters delineation and preliminary jurisdictional 
layouts (1 copy) for SH 365/TCC (1 copy)  

 Final report containing data forms and wetland/waters delineation and preliminary jurisdictional 
layouts for SH 365/TCC (2 copies)  

 Preliminary Jurisdiction Form and supporting documentation, as required by USACE-Galveston 
District, for SH 365/TCC Wetland/Water (boundary polygon shape files) (1 digital copy) for SH 
365/TCC. USACE Jurisdictional Determination Wetland Forms would not be completed unless 
requested by the USACE. 

Assumptions: 

 No aAdditional field efforts will be necessary along the 2.2 miles of new ROW.  
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 Any aAdditional properties requiring field survey as a result of a change in the project alignment 

would beis covered under a this supplemental agreement. 

 ROE information presented in the 2010 ROE Memorandum and methods utilized to compile the 

ROE information were in accordance with TxDOT standards.  

 The Consultant will respond to two rounds of comments on the Wetlands Report. 

 SH 365/TCC EngineerClient will prepare any permit design drawings required for the permit 

application/PCN, if necessary. 

 An Individual Permit (IP) is not required for SH 365/TCC. 

7.0 CULTURAL RESOURCES 

Consultant will conduct archeological background studies and non-archeological historic resources 

studies for use in preparing a discussion of cultural resources constraints and impacts in the SH 365/TCC 

EA. Some field surveys for archeological and historic resources have already been conducted along the 

former alignment for properties where ROE was granted as reported in Attachment E. The current scope 

includes additional survey required by modifications to the Any additional surveys required for changes 

in project alignment would be covered in a supplemental agreement.  

Historic Resource Studies 

The Consultant will perform nonarcheological historic resource studies to document and evaluate all 

recorded historic-age resources that may be affected by the project at sufficient levels to satisfy TxDOT 

requirements for determining the presence of historically significant properties in accordance with 36 

CFR 60 and 13 TAC 26. Performance of historic studies will include completion of the reconnaissance-

level survey, incorporation of the updated reconnaissance survey results with the completed intensive-

level documentation of select properties, and assembly of a documentation package regarding project 

impacts to the National Register of Historic Places (NRHP)-listed Hidalgo County Irrigation District #2 

(HCID #2).  It is assumed that TxDOT ENV historians will use this documentation package to complete 

Section 4(f) de minimis coordination for the historic propertydocumentation (as described in Section 9.0) 

of two resources.  

Reconnaissance Survey 

 The Consultant will verify the Area of Potential Effect (APE) in consultation with TxDOT. The 
APE is assumed to be the same as previously established in a TxDOT-approved research design 
for previous earlier work efforts conducted within a portion of the SH 365/TCC ROW: 300 feet 
beyond the limits of the proposed ROW including property tracts extending into that area.  
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 The Consultant will conduct a literature review. This review will include prior survey reports, 
relevant National Register of Historic Places (NRHP) property nominations in the project 
vicinity, the Texas Historic Sites Atlas, Texas Historical Commission (THC) Survey Files, the 
NRHP, the list of State Archeological Landmarks (SALs), and the list of Registered Texas 
Historic Landmarks (RTHLs) to identify previously recorded historic properties within the 
project area and within a larger study area extending 1,300 feet beyond the existing/proposed 
ROW as required by current TxDOT Standards of Uniformity (SOU).  

 The Consultant will prepare a second n addendum to the existing amended research design 
prepared for previous work efforts within portions of the SH 365/TCC ROW for TxDOT 
approval.  The document will detail detailing project limit changes since the previously approved 
research designdesign.  It will also request concurrence that the previously approved survey and 
reporting methodologies are still applicable and that the completed intensive survey results can be 
incorporated into the reconnaissance survey report submittal.  for approval by TxDOT. The 
addendum will conform to TxDOT’s current SOU for Non-Archeological Historic-Age Resource 
Research Designs and will be assembled using information obtained from previous investigations 
in the area. The document will provide a succinct summary of the literature review results, clear 
maps and descriptions of the project, as well as required identification, evaluation, and 
documentation tasks and associated production schedules. The Consultant will revise the 
document to reflect comments by the HCRMA and TxDOT.  

 Upon approval of the research design, historians will conduct additional field survey of new 
ROW areas near the project’s western terminus.  Documentation of historic-age resources will 
conform to current TxDOT SOU.  

 Using the results of the Consultant’s prior field efforts in combination with updated information 
gathered during the additional survey within a portion of the SH 365/TCC ROW, the Consultant 
will prepare a report to describinge the findings of the reconnaissance and intensive surveys and 
make recommendations to TxDOT regarding intensive survey needs. The report will conform to 
TxDOT’s SOU for Non-Archeological Historic-Age Resource Reconnaissance Survey Reports 
and Intensive Survey Reports and will have sufficient detail and clarity to provide TxDOT with a 
basis for making NRHP eligibility determinations. It will include the following information: 

 A brief overview of the project and the regulatory requirements for conducting the survey. 

 A brief background history of the study area presenting historic contexts relevant to the time 
periods associated with the historic-age resources in which to evaluate significance of the 
resources for NRHP eligibility. It is assumed that the context statement prepared during the 
previous survey efforts will serve to meet this requirement.  

 An inventory of all recorded resources provided in a table form that details their project ID 
numbers, locations, property type and subtype classifications, stylistic influences, 
construction dates, integrity issues, alterations, and NRHP eligibility and effect 
recommendations. Consultant will revise the existing inventory of resources created during 
the previous work efforts to reflect project limit changes and to include previously 
unrecorded resources.  

 Updated maps showing the location of each historic-age resource labeled with its appropriate 
project ID number, running as consecutively as possible from the top left-hand corner to the 
bottom right-hand corner of the map. Outbuildings and landscape features will be reported as 
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subsets of the main project ID number for a property, for example, a garage associated with 
Site No. 100 could be labeled Site No. 100a. The maps will clearly depict the The modified 
APE as well as  will be clearly indicated on the map. Mmajor street names and other 
directional landmarks will be clearly indicated on the map. Maps will be based on aerial 
photographs, and the previously assigned resourcesite numbers will be updated to reflect 
changes to the project limits and the addition of additional resources that were part of the 
previous work efforts.  

 Photographs of each recorded historic-age resource. The photographs will adhere to the 
photography standards outlined in TxDOT’s current SOU for reconnaissance surveys. It is 
assumed that the photographs taken during the previous work efforts are sufficient in number 
and quality to fulfill these requirements for the previously recorded resources.  The report 
will include new photographs of resources within the modified APE.    

 An assessment of the Section 106 effect of the proposed improvements at each NRHP-listed 
or -eligible resource location. 

 An assessment of Section 4(f) evaluation and documentation (as described in Section 9.0) 
needs for historic (NRHP-listed or -eligible) properties affected by proposed ROW 
acquisition.  

 Consultant will revise the report to address one round of comments by the HCRMA and one 
round of comments by TxDOT. TxDOT will be responsible for transmitting the report to the 
THC and transmitting THC comments to the Consultant. 

Intensive Survey  

During the previous work efforts, Based on the results of the previous work efforts, the Consultant 

conducted assumes that additional intensive level survey for one property for which they did not have 

permissible access.  Based on coordination with TxDOT ENV historians, may be required for four parcels 

that are currently inaccessible. Because permissible access to these parcels is not available, historians the 

Consultant used will have to rely on alternative methods to document and assess potential historic 

resources on these propertyies. The documentation conformed to will be conducted under TxDOT’s 

revised SOU for Non-Archeological Historic-Age Resource Intensive Survey Reports; however, 

additional photographic documentation of individual resources on the subject parcels was will not be 

collected unless permissible access to the properties is acquired. The intensive-level investigations will 

included archival efforts to identify and/or refute the existence of historic (NRHP-eligible) or additional 

historic-age (built prior to 1965) resources on the subject parcels without having physical access to the 

tracts.  

As agreed upon during coordination with TxDOT ENV, the results of the intensive survey effort were 

combined with the reconnaissance survey results in a single report.  It is assumed that these results will 

still be valid and that no additional intensive survey will be required based on modifications to the project 

limits.  Historians will incorporate the existing intensive survey documentation and the updated 

reconnaissance survey results into a combined report for TxDOT review and approval.   
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Specifically, Consultant will conduct limited chain-of-title and property history research at the Hidalgo 

County Courthouse in an attempt to determine how the parcels were used over time and whether 

potentially significant historic resources may be present. Sources to be utilized will include deed, probate, 

and census records in coordination with updated historic map and aerial photograph analysis, to determine 

each parcel’s current degree of integrity and historical significance (NRHP eligibility).  

Besides photographic requirements, TxDOT’s SOU for intensive-level surveys requires the following 

information:  

1. A methodological statement based on a research design appropriate to the identification and 
evaluation of nonarcheological historic-age resources specific to the survey area. The research 
design must be approved by ENV prior to fieldwork. The research design must provide a 
succinct summary of the literature review results, clear descriptions of identification, 
evaluation, and documentation tasks required and a description of potential areas of 
significance appropriate to the survey area.  

2. Maps based on aerial photographs of the study area detailing: 

a. The APE, existing ROW, and proposed new ROW, with major street names and other 
directional landmarks clearly indicated on the map. 

b. Locations for each historic property’s resources labeled with appropriate ID numbers 
running as consecutively as possible from left to right. Site maps detailing the inter-
relationship of resources such as outbuildings and landscape features associated with a 
property recommended NRHP eligible by the reconnaissance survey. Outbuildings and 
landscape features should be reported as subsets of the main ID number for the property, 
for example, a residence and associated garage could be labeled Resource Nos. 100a and 
100b. The site map may label resources on an individual aerial or inset of an overall aerial. 

3. The results of the intensive survey, including the findings of the intensive survey and 
recommendations for NRHP eligibility of all resources. The survey report must have sufficient 
detail and clarity to provide ENV with a basis for obtaining State Historic Preservation Officer 
(SHPO) concurrence for determinations of NRHP eligibility without requiring submission of 
additional documentation. At a minimum, the survey report must include the following 
information:  

a. An outline of the purpose and methodology of the project. 

b. A background history of study area presenting historic contexts relevant to the time period 
associated with the historic-age resources in which to evaluate significance of resources for 
NRHP eligibility, and 

c. Brief descriptions of property types developed from observations on patterns of settlement, 
development trends, resource distribution, and analysis of survey data 

d. NRHP registration requirements with integrity analysis of resources in the study area 
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e. An inventory of resources with proposed determinations of NRHP eligibility for all 
resources, evaluated against NRHP criteria for significance and integrity in accordance 
with 36 CFR 60 

f. Assessments of effects on historic properties as required in Section E with the appropriate 
NEPA or federal regulatory language 

g. Detailed information on potential historic districts, including inventories, maps, photos, 
background history and justification of significance 

h. Project area maps, survey forms, photographs, site plans 

i. Appropriate graphics including historic photographs and illustrations, aerials and plat map 
that amplify the arguments presented for evaluation purposes 

j. Appropriate archival and bibliographic references for historic properties, including oral 
histories, historical maps, deed or tax research, other archival research, title search, other 
detailed historic research directly related to the specific location of the site 

k. If applicable, appropriate research related to results obtained through public involvement 
tasks 

l. Report will explicitly evaluate each resource’s NRHP eligibility, providing analysis 
appropriate to the recommended level of significance of the resource. For resources 
recommended as NRHP eligible and for those of marginal significance recommended as 
not NRHP eligible, the report must: 

m. Justify significance within appropriate context and NRHP criteria 

n. Discuss all seven aspects of integrity  

4. Report must integrate intensive survey results with reconnaissance survey results into a single 
HRSR, including a revised inventory with finalized NRHP recommendations. 

5. Report must characterize potential indirect, direct, and cumulative effects and provide 
appropriate supplemental visual documentation for all historic properties in accordance with 36 
CFR 60, noting presence or absence of character-defining features in proposed new ROW 
zones subject to Section 4(f) regulations. This visual documentation will only be provided if 
areas are accessible to project historians.  

Deliverables: 

The following historic resource deliverables will be prepared: 

 Addendum to Reconnaissance/Intensive Survey Research Design (1 copy submitted to 
HCRMA/1 copy submitted to TxDOT ENV)  
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 Draft Combined Reconnaissance/Intensive Survey Report with resource identification forms and 
preliminary assessments of National Register eligibility and Section 106/Section 4(f) (as 
discussed in Section 9.0) effects assessments (2 copies submitted to HCRMA/2 copies submitted 
to TxDOT ENV) 

 Intensive Survey Research Design (1 copy submitted to HCRMA/1 copy submitted to TxDOT 
ENV) 

 Final Survey Report including results of intensive survey efforts and revised assessments of 
National Register eligibility and Section 106/Section 4(f) effects (as discussed in Section 9.0) 
assessments (2 copies submitted to HCRMA/4 copies submitted to TxDOT ENV). 

Assumptions: 

 It is anticipated that TxDOT will require an addendum to the existing  new Research Design for 
this project and that approval of this addendum  a Research Design will be required prior to 
commencement of the additional field survey effortsintensive-level survey.  

 It is also anticipated that the results of the Consultant’s previous field survey will be directly 
applicable to the current project in those areas included within the original SH 365/TCC ROW 
and that no additional field survey will only be required along portions of the alignment that have 
been modified since the original survey effort. If design changes increase the APE or the letting 
date is extended beyond 2015, requiring additional survey, those efforts will be conducted under a 
supplemental scope and budget.  

 The area examined during this survey will be limited to an APE extending 300 feet beyond the 
proposed ROW.  

 The client or project engineers will provide CAD or design files showing proposed and existing 
ROW and property boundaries as well as acreage calculations for new ROW and/or easements 
required throughout the project and at individual historic property locations (if applicable).  

 Based on the results of the previous work efforts survey, the consultant assumes that no additional 
intensive-level documentation efforts will may be required.  If additional properties requiring 
intensive-level survey are identified in previously un-surveyed areas, those services can be 
provided under a supplemental authorization on no more than four properties, including the 
NRHP-listed HCID #2, the potentially eligible Weiske farmstead complex. 

 Historians assume that intensive-level documentation will not be required for the NRHP-listed 
HCID #2 and the potentially eligible Weiske farmstead complex. It is assumed that sufficient 
information was gathered during the reconnaissance survey efforts to facilitate eligibility and 
effect determinations for those two resources.  

 Consultant assumes that archival research for the intensive-level survey will be limited to chain of 
title research at the Hidalgo County courthouse and map and aerial photograph comparison. 
Historic aerial photograph research will be limited to those available at Austin repositories. \This 
scope does not include preparation of an expanded historic context statement or a full historic 
landscape assessment. If required, those services can be provided under a supplemental 
authorization.  
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 Assumes intensive-level research for the TCC and US 281 Overpass projects will be conducted 
during the same trip. 

Archeological Studies  

The Consultant will perform an archeological survey of the new portions and previously unsurveyed 

parcels within of the modified SH 365/TCC alignmentwhich were granted ROE as indicated in the 2010 

ROE Memorandum (Attachment E). Some of this areas where access was previously granted hashave 

already been investigated during previous archeological surveys. Therefore, the following scope outlines 

the overall task and outstanding tasks needed to complete the archeological survey for those properties 

where ROE was granted as indicated in the 2010 ROE Memorandum as well as the additional 2.2 miles of 

ROW. To meet the compressed schedule requirements for this project, this scope assumes that TxDOT’s 

standard for performing a separate impact evaluation study will not be performed for the SH 365/TCC 

project.  

Using the results of previous work efforts which were outlined in the previous research design (conducted 

in portions of the SH 365/TCC ROW, the Consultant produced a research design which described the 

findings of the background studies, evaluated the potential for intact archeological deposits in the project 

area, provided recommendations about the proposed project’s potential to affect eligible archeological 

sites, and made recommendations to TxDOT and the THC for archeological surveys of the project area. 

The research design provided sufficient detail and clarity to provide THC with a basis for making its 

recommendations. As the newly modified SH 365/TCC is predominantly contained within the area of the 

previous work effort, Consultant will provide an addendum letter to TxDOT ENV staff to provide to THC 

regarding the modified SH 365/TCC limits and any necessary modifications to methodology. The 

research design and subsequent addendum letter will include the following information: 

 Relevant descriptive information about the proposed project.  

 Description of relevant background information from site files, soil maps, planning documents, 
and geological maps.  

 Description of the project area and previous impacts, landscape characteristics, or other variables 
affecting the integrity of known or unknown archeological sites in the project area.  

 Description of all archeological sites found within the project area and, to the extent feasible, an 
evaluation of their eligibility for inclusion in the NRHP or for designation as SALs.  

 Evaluation of the extent to which previous impacts, landscape characteristics, or other variables 
affect the possibility of finding intact archeological deposits within the project area.  

 The locations and methods where archeological survey is needed. 

The previously work efforts within the SH 365/TCC ROW were performed under the Texas Antiquities 

Permit (# 5124) issued by THC and signed by a professional archeologist (Title 13, Part 2, Chapter 26, 

TAC) and a representative of the project sponsor. The remaining portions of the SH 365/TCC ROW, not 

surveyed under previous work efforts, will be surveyed under the previous Texas Antiquities Permit. The 
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newly added ROW between Stewart Road and 33rd Street will also require survey under a Texas 

Antiquities Permit.  Assuming TXDOT and THC will allow amendment of TAC Permit #5124 to include 

this new ROW, Consultant will prepare the amended research design and submit said document to 

TXDOT for approval prior to formal amendment of the permit via submission to THC. Consultant will 

perform surveys, reporting, and documentation to satisfy TxDOT and THC requirements for determining 

whether archeological sites are present in the project areas, and whether test excavations or a higher level 

of archeological work is needed for SH 365/TCC. Generally, those requirements are understood to 

include the following for the project area: 

 The approved research designs will include geo-archeological evaluation of the areas of concern 
within the project area. 

 Shovel tests, mechanically excavated trenches, and other subsurface excavations will be sufficient 
in number and depth to assure satisfaction of THC requirements. 

 All trenches excavated for site prospection will be documented in sufficient detail to assure 
satisfaction of THC information needs.  

 The draft final and final reports will fulfill the reporting requirements for the Texas Antiquities 
Permit. Upon consultation with TxDOT and THC (Atkins’ July 18, 2011 Letter to the HCRMA re 
TAC Permits Issues), THC recommended the preparation of one comprehensive report of 
findings for all surveys conducted for all HCRMA TAC permits which include Section A 
(redefined and modified as SH 365/TCC) and Section C of the former HCRMA Hidalgo Loop as 
well as the proposed IBTC and US 281/IBTC Overpass projects.  Under direction of the HCRMA 
(February 13, 2011 phone conversation), Consultant will prepare a report of findings for SH 
365/TCC under TAC Permit #5124 and TAC Permits #5125 and #5683.  Reports will have 
sufficient detail and clarity to provide THC with a basis for making its recommendations without 
requiring submission of additional documentation. Reports will conform with the standards in the 
Secretary of the Interior’s Standards and Guidelines: Archaeology and Historic Preservation and 
the Rules of Practice and Procedure (Title 13 Texas Administrative Code [TAC] Chapter 26) for 
the Antiquities Code of Texas (Title 9, Chapter 191, Texas Natural Resource Code). The draft 
final and final reports will include:  

 An abstract, introduction, table of contents, bibliography, and a glossary of technical terms.  

 The title page of the draft final report and final report will be an appropriate inscription 
indicating the source of funds used to conduct the work, the name of the P.I., the Antiquities 
Permit number, the author(s) names, and the month and year of publication.  

 Relevant descriptive information about the proposed Transportation Activity.  

 Description of the project areas and previous impacts, landscape characteristics, or other 
variables affecting the integrity of known or unknown archeological sites in the project area.  

 Each project area map on a section of the relevant 7.5-minute USGS quadrangle(s). The 
project area maps will accurately depict the area of the proposed Transportation Activity; the 
locations of relevant impacts, landscape conditions, and other variables affecting potential 
site integrity; the locations of shovel tests and other excavations; and the locations of 
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archeological sites (if any) in or adjacent to the project area. Maps and figures will be suitable 
for clear reproduction.  

 Description of relevant background information from the Texas Archeological Research 
Laboratory (TARL) and THC site files, soil maps, and geological maps.  

 Description of work performed during the field inspection and results achieved.  

 Description of all archeological sites found within each project area and, to the extent 
feasible, an evaluation of their eligibility for inclusion in the NRHP or for designation as 
SALs.  

 Evaluation of the extent to which previous impacts, landscape characteristics, or other 
variables affect the possibility of finding intact archeological deposits within the project area.  

 Recommendations concerning the need (if any) for further archeological work. If further 
work is recommended, the report will provide a justification for the additional work, will 
indicate the locations where additional work is needed, and will identify the level of effort 
needed for additional work. All additional work as described in this bullet would be included 
in a supplemental agreement. 

Archeological Survey  

To facilitate the compressed schedule requirements for the TCC project, the Consultant will stage THC 

concurrence through TxDOT ENV in correlation with available access to complete required fieldwork. 

The staged concurrence will assist the Client with phasing of construction. If needed, this task may 

require additional coordination with TxDOT-ENV and THC. Two One project meetings for the project 

with TxDOT-ENV or THC are included in additional coordination efforts, as well as on-going phone and 

email coordination. 

Deliverables: 

 Research Design for previous work efforts for which antiquities TAC permit Permit #5124 was 
granted and an addendum letter outlining new project limits and methodology.  

 Draft Survey Report for SH 365/TCC which will include findings for surveys under TAC Permits 
#5125 and #5683 (see above). 

 Revised Draft Survey Report for SH 365/TCC and TAC Permits #5125 and #5683. 

 Final Survey Report for SH 365/TCC and TAC Permits #5125 and #5683. 

 Curatorial Records and Photos (1 set of original records and photos submitted to TARL).  

Assumptions: 

 The survey will be limited to a 300-foot-wide ROW corridor/400-foot-wide at identified 
intersections for both projects.  

 No artifacts (diagnostic or not) will be collected, but records and photos will be curated as 
necessary. 

 Field survey will be done in 2 trips total 
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 Assumes no archaeological sites will require National Register Eligibility Testing. Those services 
will be provided, if required by TxDOT and the THC, under supplemental scope and budget 
authorization. 

 In accordance with the Programmatic Agreement on Section 106 (historic properties) with 
FHWA, TxDOT, and the Texas SHPO and the Advisory Council on Historic Preservation. The 
Consultant will submit four copies of the draft survey report to TxDOT for review. After initial 
review, TxDOT will transmit comments to the consultant. The consultant will address comments 
before resubmitting the revised draft survey to TxDOT who will then submit the survey reports to 
the THC for review and comment if requested by the THC. TxDOT will transmit THC comments 
to Consultant. The Consultant will address the comments by TxDOT and THC in a final draft 
report. The consultant will then submit 25 copies of the final survey report to TxDOT. TxDOT 
will submit 20 copies to THC to fulfill Consultant’s obligations under the Antiquities Permit. All 
photographs, copies of field notes, artifacts (if any), site forms (if any), and other supporting 
documentation will be packaged with the final report when submitted for curation. Final survey 
reports will be reproduced on archival quality paper. One printed copy of each site form will be 
submitted on archival quality paper. 

 The consultant will fully record all archeological sites (if present) in the project area and, to the 
extent feasible within the scope of a survey, describe the sites’ areal extent, depth, artifactual 
content, and potential for eligibility for listing on the NRHP or as a SAL. The consultant will 
submit the site form(s) and obtain site number(s) from the TARL. 

 In the event sites are found during survey, the consultant will prepare all records, and 
photographs for curation at TARL. Materials will be prepared in accord with the requirements of 
that institution and the Texas Antiquities Permit. These materials will be submitted to TxDOT 
and/or THC with the final reports.  

 TxDOT’s standard for performing a separate impact evaluation study will allow the results of 
previous studies conducted on portions within the existing SH 365/TCC ROW.  

 The portion of the SH 365/TCC ROW, not surveyed under previous work efforts, will be 
surveyed under the previous Texas AntiquitiesTAC Permit as well as the newly added ROW. 

8.0 IBWC LICENSE 

The proposed SH 365/TCC Build Alternative crosses the International Boundaries and Water 

Commission (IBWC) floodway thereby requiring a construction permit/license. The Consultant will 

coordinate with the SH 365/TCC Engineer to prepare and submit the required documentation to obtain an 

IBWC construction permit/license. It is assumed that the SH 365/TCC Engineer will provide the 

hydraulic analysis required for the permit/license. Services to be done by the Client. 

9.0 SECTION 4(F) DE MINIMIS  

The consultant anticipates that Section 4(f) de minimis documentation will be required for 12 propertyies: 

the NRHP-listed Hidalgo County Irrigation District #2 (HCID #2) and the potentially eligible Weiske 

farmstead complex. The consultant assumes that the will prepare 4(f) de minimis reports for both the 
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property will be prepared by TxDOT ENV historians according to an existing template used for projects 

that may potentially affect the irrigation district and that the consultant’s responsibility will be limited to 

documentation of potential project impacts to contributing components of the property.  ies according to 

TxDOT’s SOU for Non-Archeological Historic Properties Section 4(f) De Minimis Reports in FHWA 

Projects. These documentation package reports will include the following:  

 An Introduction with the Project Description, Project Need and Purpose, ROW requirements with 
acreage of land to be used compared to overall size of the property(ies), APE, Description of 
Section 4(f) property(ies), and Statement of historical significance and eligibility of the 
property(ies) to the NRHP based on established criteria and aspects of integrity. 

 Engineering design details at the locations of contributing components.   

 Documentation of De Minimis Impact Criteria with the assessment of impact and sufficient 
documentation to demonstrate that impacts to the Section 4(f) resource(s) are de minimis and the 
effects will not be adverse under Section 106. 

 A Conclusion with a brief summary of justification for and any benefits from the recommended 
de minimis finding. 

 Mapping of the location of contributing elements based on aerial photographs or if aerials are not 
available than a map based on a USGS 7.5-minute quadrangle or equivalent. 

 A bibliography for the information provided for establishing a historic context for determining 
significance. 

 Definition of the APE, referring to project plans and/or to proposed direct impacts for this class of 
project 

 Methodology that describes the APE, the study limits of the survey area, and the historic period 
of significance. 

 Photographs of the resources conforming to current SOU standards  

 Design schematics showing existing and proposed conditions and existing and proposed typical 
section drawings.  

 Assessment of level of impact (low/minimal vs. high/extensive) with documentation appropriate 
to that level. If high or extensive, the report must document the positive effects of measures taken 
to reduce impacts to a de minimis level. 

 Assessment of the level of documentation (Section 106 Consultation/FHWA Determination) 

 A summary of justification for and any benefits from the recommended de minimis finding  

Deliverables: 

 Section 4(f) de minimis documentation package s for HCID#2 and the Weiske farmstead complex 
(2 copies submitted to HCRMA/2 copies submitted to TxDOT ENV) 
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Assumptions: 

 Historians assume that TxDOT and the THC will concur regarding the NRHP eligibility of the 
Weiske farmstead complex and determine that project related activities will not constitute an 
adverse effect to that resource or to the NRHP-listed HCID# 2. In response, Consultant would 
prepare Section 4(f) de minimis documentation addressing impacts related to acquisition of new 
ROW from the resources. PBS&J assumes that a de minimis Section 4(f) evaluation would be 
prepared to disclose and document the alternatives considered and the final decisions made for 
constructing the project. It is assumed that the project will not require an individual Section 4(f) 
evaluation. If affects at to the irrigation district these locations are determined to be adverse and a 
full Section 4(f) evaluation is required, those services will be conducted under a supplemental 
scope and budget.  

 Based on the results of the previous field efforts survey, tThe consultant assumes that no other 
resources within the APE will require intensive survey services or Section 4(f) analysis.  

 Client will provide data needed to compile lete the 4(f) de minimis documentation  package as 
requested by TxDOT ENV staff assessments including but not limited to ROW requirements with 
acreage of land to be used compared to overall size of the propertyies and design schematics 
showing existing and proposed conditions and existing and proposed typical section drawings.  
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Hidalgo County RMA
SH 365/Trade Corridor Connector
Environmental Services Contract

Attachment J-2
Supplemental 01 Fee Proposal

Description
Date of Signed 

Contractual 
Agreement

Contractual 
Agreement Amount

Contractual 
Agreement  

Balance 

Original Contract SH 365/TCC March 29, 2011 $389,436 $271,241

US 281/IBTC Overpass March 29, 2011 $129,697 $82,097

$519,133 $353,338

Supplemental Agreement 01
SH 365/TCC Modified Alignment 
(February 2012) $29,534 $300,775

US 281/IBTC Overpass $0.00

$548,667

Contracts

Cover Sheet  Page 1 of 16



Attachment J-2:  Fee Proposal

Hidalgo County RMA
SH 365/Trade Corridor Connector
Environmental Services Contract
Supplemental 01

COMBINED FEE PROPOSAL

SH 365/TCC Environmental Services
Task Totals

Budget 
Remaining

Supplemental 
01

1.0 PROJECT MANAGEMENT AND ADMINISTRATION $56,632 $55,298.00 $1,333.62

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT $19,974 $24,813.00 -$4,838.70

3.0 RIGHT-OF-ENTRY (ROE) $0.00 $0.00 $0.00

4.0 ENVIRONMENTAL CLASSIFICATION $6,513 $58.00 $6,454.64

5.0 ENVIRONMENTAL DOCUMENT $73,272 $34,636.00 $38,635.93

6.0 SECTION 404 DELINEATION $15,048 $16,537.00 -$1,488.59

7.0 CULTURAL RESOURCES $60,709 $48,786.00 $11,922.86

8.0 IBWC LICENSE $0 $9,387.00 -$9,387.00

9.0 SECTION 4(f) EVALUATION $4,190 $15,641.00 -$11,450.87

10.0 ARCHAEOLOGICAL SURVEY REPORT $21,187 $0.00 $21,186.90

DIRECT EXPENSES $43,250 $66,085.00 -$22,834.64

Total $300,775 $271,241.00 $29,534.00

Summary Sheet (Combined)  Page 2 of 16
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Hidalgo County RMA
SH 365/Trade Corridor Connector
Environmental Services Contract
Supplemental 01

FEE PROPOSAL

SH 365/TCC Environmental Services ATKINS CMEC TOTAL

1.0 PROJECT MANAGEMENT AND ADMINISTRATION $55,284 $1,348 $56,632

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT $15,123 $4,851 $19,974

3.0 RIGHT-OF-ENTRY (ROE) $0 $0 $0

4.0 ENVIRONMENTAL CLASSIFICATION $6,513 $0 $6,513

5.0 ENVIRONMENTAL DOCUMENT $63,033 $10,239 $73,272

6.0 SECTION 404 DELINEATION $15,048 $0 $15,048

7.0 CULTURAL RESOURCES $60,709 $0 $60,709

8.0 IBWC CONSTRUCTION PERMIT/LICENSE $0 $0 $0

9.0 SECTION 4(f) EVALUATION $4,190 $0 $4,1909.0 SECTION 4(f) EVALUATION $4,190 $0 $4,190

10.0 ARCHAEOLOGICAL SURVEY REPORT $21,187 $0 $21,187

DIRECT EXPENSES $39,157 $4,093 $43,250

TOTAL $280,245 $20,530 $300,775

Summary Sheet  Page 3 of 16
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Hidalgo County RMA
SH 365/Trade Corridor Connector
Environmental Services Contract
Supplemental 01

TOTAL HOURS

SH 365/TCC Environmental Services ATKINS CMEC TOTAL

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 332 10 342

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 100 48 148

3.0 RIGHT-OF-ENTRY (ROE) 0 0 0

4.0 ENVIRONMENTAL CLASSIFICATION 48 0 48

5.0 ENVIRONMENTAL DOCUMENT 560 108 668

6.0 SECTION 404 DELINEATION 136 0 136

7.0 CULTURAL RESOURCES 696 0 696

8.0 IBWC CONSTRUCTION PERMIT/LICENSE 0 0 0

9.0 SECTION 4(f) EVALUATION 38 0 38

10.0 ARCHAEOLOGICAL SURVEY REPORT 206 0 206

TOTAL 1,910 166 2,076

Summary of Hours  Page 4 of 16
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TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

1.0 PROJECT MANAGEMENT AND ADMINISTRATION
Project Kick-off Meeting N/A N/A

Project Management Plan Update Lead

Develop & Maintain Project Schedule
Create schedule during PMP update in collaboration with HCRMA GEC 
and TxDOT Lead

Weekly Calls/General Purpose Meetings with HCRMA Assume 2 hours each week Lead

Weekly Coordination with Design Engineer Assume 2 hours each week Lead Support

Monthly Project Administration (Invoicing, Progress Reports, etc.) Assume 2 hours each month Lead

Change Monthly HCRMA Meetings Assumes 1 meeting per month (total of 8 meetings) Lead

Change Project Workshops/Briefing Assume preparation for 2 workshops Lead

Organize and Maintain Technical Data File Lead

QA/QC Lead

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT Additional Services
Agency Coordination & Public Iinvolvement

Change TxDOT Pharr District Coordination Project coordination Lead

MPO Coordination to Update MTP Lead

Public Involvement Plan & Outreach
Develop PIP Lead Support

Stakeholder Meetings Lead Support

NEW Public Meeting Assist GEC to conduct meeting notifying public of project limit changes
Secure meeting site and complete other meeting logistics N/A N/A

Create Mailing List N/A N/A

Prepare and Publish Meeting Notice in local publications (30-day 
and 10-day) N/A N/A

Mail Notice N/A N/A

NEW Prepare Public Meeting Exhibits GEC will lead; Atkins to review Support N/A

NEW Attend Public Meeting Provide 4 staff to attend (2 Atkins & 2 CMEC) Support Support

NEW Prepare Public Meeting Summary Report GEC will lead; Atkins to review Support N/A

Public Hearing
Change Secure Public Hearing site and complete other logistics GEC will lead; labor and expenses removed N/A N/A

Change Create Mailing List GEC will lead; labor and expenses removed N/A N/A

Change
Prepare and Publish Public Hearing Notice in local publications (30-
day & 10-day) GEC will lead; labor and expenses removed N/A N/A

Change Mail Notice GEC will lead; labor and expenses removed N/A N/A

Change Prepare Presentation GEC will lead; Atkins to review N/A N/A

Change Prepare Public Hearing Exhibits GEC will lead; Atkins to review N/A N/A

Attend Public Hearing Provide 4 staff to attend (2 Atkins & 2 CMEC) Support Support

Change Prepare Public Hearing Summary Report GEC will lead; Atkins to review Support N/A

3.0 RIGHT-OF-ENTRY (ROE)
Change Identify/map outstanding priority parcels Services removed; being handled by GEC N/A
Change ROE Coordination Services removed N/A

4.0 ENVIRONMENTAL CLASSIFICATION Additional services
Change Draft classification letter Revise classification letter with per limits; N&P coordination Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

5.0 ENVIRONMENTAL DOCUMENT

Change Draft EA

New Impact calculations based on new limits (2.2 miles of new 
alignment, pull information from IBTC EA for north-south leg of eastern 
project terminus.

Chapter 1:  Introduction Update Lead

Chapter 2:  Project Background Update Lead

Change Chapter 3:  Need and Purpose Redefine & update per new limits (To be provided by the GEC) Lead

Chapter 4:  Description of Proposed Action Update per new limits Lead

Chapter 5:  Alternatives Analysis Update in coordination with GEC Lead

Chapter 6:  Affected Environment & Environmental Consequences Lead

ROW Displacements Update per new alignment; to be provided by GEC Lead

Change Socioeconomic Data Update per new limits & requirements Lead

Land Use Update per new limits Lead

Vegetation Update per new limits Lead

Beneficial Landscape Practices Update per new limits Lead

Invasive Species Update per new limits Lead

Geology, Topography, and Soils Update per new limits Lead

Change Farmland Protection Policy Act Update per new limits; coordination with NRCS Lead

Wildlife Update per new limits Lead

Migratory Bird Treaty Act Update per new limits Lead

Threatened and Endangered Species Update per new limits Lead

Parkland Update per new limits Lead

 Hidalgo County Regional Mobility Authority (HCRMA) 
SH 365/Trade Corridor Connector Environmental Services

Division of Responsiblities

SH365-TCC Tasks  Page 5 of 16



Attachment J-2:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

Wetlands and Waters of the U.S. Update per new limits Lead

Permits Update per new limits Lead

Essential Fish Habitat Update per new limits Lead

Coastal Management Program Update per new limits Lead

Water Quality Update per new limits Lead

Floodplains Update per new limits Lead

Air Quality Update based on September 2011 regulations Lead

Change Noise Update per new limits (new noise measurements) Lead

Change Hazardous Materials Update per new limits (new database search) Lead

Historic Properties Update per new limits Lead

Archaeological Sites Update per new limits Lead

Airspace Clearance Update per new limits Lead

Construction Impacts Update per new limits Lead

Change Chapter 7:  Indirect Impacts Includes additional trip to obtain development info N/A Lead

Change Chapter 8:  Cumulative Impacts Includes additional trip to obtain development info N/A Lead

Chapter 9:  Regional Toll Analysis To be provided by GEC N/A

Chapter 10:  Conclusion Update per new limits Lead

Chapter 11:  References Update per new limits Lead

Exhibits Update with new limits; provide impact calculations Lead

Appendices Update Lead

QA/QC  (Draft #1) Done by CMEC Support Lead

QA/QC (Draft #2) Done by CMEC Support Lead

Draft EA Revisions No change
Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

EA Distribution/NOA No change
Publish & Distribute Final Draft EA Lead

Respond to comments Lead

Finalize EA Lead

Environmental Decision No change
Draft Environmental Decision Document Lead

Environmental Permits Issues & Commitments (EPIC) Lead

Final Environmental Decision Document Lead

Environmental Decision NOA Expenses removed; GEC to bear advertising costs
Prepare Draft NOA Lead

Finalize NOA Lead

Publish NOA Lead

6.0 SECTION 404 DELINEATION
Wetlands/Waters of the US Report

Field surveys Alignment change requires field work for new ROW Lead

Mapping of Boundaries/Prepare data forms Alignment change requires new mapping Lead

Draft Wetlands Report Revise report to include new survey and extended limits Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Section 404 Permit
Change USACE Permit Application and Mitigation Services removed; being handled by GEC N/A
Change USACE Agency Coordination Services removed; being handled by GEC N/A
Change TCEQ Water Quality Certification Services removed; being handled by GEC N/A

7.0 CULTURAL RESOURCES
Archaeological Resources 

Background Study Revise records review to include area of new road segment. Lead

Research Design & Antiquities Permit Revise Research Design for existing TAC Permit 5124 Lead

Fieldwork Survey of current ROW; Assumes 2 trips Lead

Lab Analysis and Curation

Survey will generate project materials that will need to be curated as 
required under TAC permit. Assumes no more than 2 sites. Includes 
project materials for all 3 TAC permits in conjunction with 
comprehensive report as defined in Task 10.0 Lead

Prepare draft report Findings for TCC will be reported under Task 10.0. Lead

Provide Information for Tribal Coordination Lead

Historic Resources 
Assumes letting date won't extend beyond 2015. If so, then additional 
survey would be required.

Preliminary Data Collection 
Complete for previously surveyed areas.  Update records review and 
conduct additional analysis for new ROW area. Lead

Research Design Coordination and Approval with ENV Draft and submit addendum for review. Lead

Field Reconnaissance 
Additional services for new portion of alignment only (assumes 2015 
letting date) Lead

Prepare Draft Reconnaissance Report
Draft report for original alignment complete; revise for project limit 
changes Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

Intensive Survey Research Design
Complete for previously surveyed areas; assumes no additional 
intensive survey will be required. Lead

Archival Research/Field Documentation for Intensive Survey
Complete for previously surveyed areas; assumes no additional 
intensive survey will be required. Lead

SH365-TCC Tasks  Page 6 of 16
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TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

Prepare Integrated Reconnaissance and Intensive Survey Report 

Draft for original alignment complete; assumes no additional intensive 
survey will be required. Existing results will be incorporated with updated 
reconnaissance survey results. Lead

Respond to ENV Comments 
Assumes activity will occur at same time as response to comments on 
reconnaissance survey report. Lead

Respond to THC Comments 
Assumes activity will occur at same time as response to comments on 
reconnaissance survey report. Lead

8.0 IBWC CONSTRUCTION PERMIT/LICENSE
Change Initiate Coordination with IBWC field office Services removed; being handled by GEC N/A

Change
Permit application (project sponsor letter, proposed plans, and 
resource agencies letters of compliance) Services removed; being handled by GEC N/A

Change IBWC Permit Coordination Services removed; being handled by GEC N/A
9.0 SECTION 4(f) EVALUATION

Change Avoidance Alternatives Services removed; being handled by GEC N/A

Change Prepare Draft De Mininis 4(f) Evaluation

Assumes task includes documentation of design details for the NRHP-
listed Hidalgo County Irrigation District #2 and that de minimis document 
will be prepared by TxDOT ENV historians. Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

10.0 ARCHAEOLOGICAL SURVEY REPORT To resolve TAC permit issues

NEW Prepare One Report (TAC Permits 5124, 5125 & 5683)
Prepare findings of surveys for Section A, Section C, IBTC (3 TAC 
permits) as recommended by THC. Lead

NEW Prepare draft report (for all TAC permits) Write additional text for draft report, coordinate with report team Lead

NEW Prepare draft report figures
Prepare figures for Section A, Section C, IBTC, and US 281-IBTC 
Overpass (3 TAC permits) showing project limit changes. Lead

NEW Respond to ENV Comments Lead

NEW Respond to THC Comments Lead

SH365-TCC Tasks  Page 7 of 16
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SH 365/TCC Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task Principal Env. Manager Sr Planner Planner II Planner I
Sr. Scientist 

II
Sr. Scientist 

I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $270.17 $188.49 $161.79 $125.66 $94.25 $150.79 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83
1.0 PROJECT MANAGEMENT AND ADMINISTRATION 20 64 212 4 32 0 0 0 0 0 0 0 0 0 332 $55,284.12

Project Kick-off Meeting 0 $0.00
Project Management Plan 4 4 $502.64
Develop & Maintain Project Schedule 4 32 36 $6,257.87
Weekly Calls/General Purpose Meetings with HCRMA 24 24 $3,882.89
Weekly Coordination with Design Engineer 24 24 $3,882.89

Monthly Project Administration (Invoicing, Progress Reports, etc.) 4 24 28 $5,604.44
Monthly HCRMA Meetings 8 8 96 112 $19,200.85
Project Workshops/Briefing 8 36 8 52 $8 086 22

PRIME CONSULTANT

Project Workshops/Briefing 8 36 8 52 $8,086.22
Organize and Maintain Technical Data File 24 24 $2,261.88
QA/QC 4 24 28 $5,604.44

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 0 44 0 52 0 0 0 0 0 0 0 0 0 4 100 $15,123.18
Agency Coordination

TxDOT Pharr District Coordination 4 20 24 $3,267.16
MPO Coordination to Update MTP 0 $0.00

Public Involvement Plan & Outreach
Develop PIP 0 $0.00
Stakeholder Meetings 0 $0.00

Public Meeting
Secure meeting site and complete other meeting logistics 0 $0.00
Create Mailing List 0 $0.00

Prepare and Publish Meeting Notice in local publications                (30-
day & 10-day) 0 $0.00
Mail Notice 0 $0.00
P P bli M ti E hibit 4 4 $753 96Prepare Public Meeting Exhibits 4 4 $753.96
Attend Public Meeting 12 12 2 26 $3,917.45
Prepare Public Meeting Summary Report 2 4 6 $879.62

Public Hearing
Secure Public Hearing site and complete other logistics 0 $0.00
Create Mailing List 0 $0.00

Prepare and Publish Public Hearing Notice in local publications (30-day 
and 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Presentation 4 4 $753.96
Prepare Public Hearing Exhibits 4 4 $753.96
Attend Public Hearing 12 12 2 26 $3,917.45
Prepare Public Hearing Summary Report 2 4 6 $879.62

3.0 RIGHT-OF-ENTRY (ROE) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Identify/map outstanding priority parcels 0 0 0 0 0 $0.00
ROE Coordination 0 0 $0 00ROE Coordination 0 0 $0.00

4.0 ENVIRONMENTAL CLASSIFICATION 2 6 0 22 0 2 2 0 0 0 0 14 0 0 48 $6,512.64
Draft classification letter 2 4 8 2 2 8 26 $3,723.31

Respond to District Comments 2 6 4 12 $1,566.35
Respond to ENV Comments 4 2 6 $720.35
Respond to FHWA Comments 4 4 $502.64

5.0 ENVIRONMENTAL DOCUMENT 0 16 16 123 92 8 90.5 94 12 0 6 38 18 50 559.5 $63,033.41
Draft EA 4

Chapter 1:  Introduction 0.5 0.5 $47.12
Chapter 2:  Project Background 0.5 0.5 $47.12
Chapter 3:  Need and Purpose 8 18 26 $3,769.80
Chapter 4:  Description of Proposed Action 2 2 $251.32
Chapter 5:  Alternatives Analysis 2 2 $251.32

Atkins SH 365-TCC Task Totals  Page 8 of 16



Attachment J-2:  Fee Proposal
SH 365/TCC Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task Principal Env. Manager Sr Planner Planner II Planner I
Sr. Scientist 

II
Sr. Scientist 

I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $270.17 $188.49 $161.79 $125.66 $94.25 $150.79 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83

PRIME CONSULTANT

Chapter 6:  Affected Environment & Environmental Consequences 0 $0.00
ROW Displacements 2 4 6 $628.30
Socioeconomic Data 8 4 12 $1,440.69
Land Use 3 2 5 $594.69
Vegetation 2 4 6 $686.73
Beneficial Landscape Practices 1 1 $125.66
Invasive Species 1 1 $125.66
Geology, Topography, and Soils 3 3 $376.98
Farmland Protection Policy Act 8 2 10 $1 062 14Farmland Protection Policy Act 8 2 10 $1,062.14
Wildlife 2 2 $301.58
Migratory Bird Treaty Act 0.5 0.5 $62.83
Threatened and Endangered Species 2 2 $301.58
Parkland 2 2 $188.49
Wetlands and Waters of the U.S. 4 4 $603.17
Permits 1 1 $125.66
Essential Fish Habitat 1 1 $125.66
Coastal Management Program 1 1 $125.66
Water Quality 2 2 $251.32
Floodplains 2 2 4 $469.03
Air Quality 4 4 $376.98
Noise 24 42 4 70 $7,884.54
Hazardous Materials 2 16 20 4 42 $4,808.38
Historic Properties 6 6 $633.33
Archaeological Sites 6 6 $633.33
Airspace Clearance 1 1 $94 25Airspace Clearance 1 1 $94.25
Construction Impacts 1 1 $94.25

Chapter 7:  Indirect Impacts 1 1 $108.85
Chapter 8:  Cumulative Impacts 1 1 $108.85
Chapter 9:  Regional Toll Analysis 2 2 4 $406.20
Chapter 10:  Conclusion 1 1 $94.25
Chapter 11:  References 4 4 $295.30
Exhibits 8 8 16 $1,876.10
Appendices 4 2 6 $650.29
QA/QC  (Draft #1) done by CMEC 4 4 $295.30
QA/QC (Draft #2) done by CMEC 4 4 $295.30

Draft EA Revisions
Respond to District Comments 4 4 16 8 2 34 $3,880.69
Respond to ENV Comments 16 16 16 8 4 4 64 $6,992.04
Respond to FHWA Comments 8 8 8 4 4 4 4 40 $4,100.60

EA Distribution/NOA
Publish & Distribute Final Draft EA 2 4 16 20 42 $4,008.55
Respond to comments 2 16 4 4 6 4 36 $3,965.67
Finalize EA 4 12 4 20 $2,073.39

Environmental Decision
Draft Environmental Decision Document 2 16 2 4 24 $2,928.51
Environmental Permits Issues & Commitments (EPIC) 2 2 6 10 $1,208.22
Final Environmental Decision Document 2 6 8 $1,077.53

Environmental Decision NOA
Prepare Draft NOA 2 4 6 $753.96
Finalize NOA 2 4 6 $628.30
Publish NOA 4 4 $502.64

6.0 SECTION 404 DELINEATION 0 0 0 0 0 16 12 80 0 0 0 16 8 4 136 $15,048.41
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Attachment J-2:  Fee Proposal
SH 365/TCC Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task Principal Env. Manager Sr Planner Planner II Planner I
Sr. Scientist 

II
Sr. Scientist 

I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $270.17 $188.49 $161.79 $125.66 $94.25 $150.79 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83

PRIME CONSULTANT

Wetlands/Waters of the US Report $0.00
Field surveys 0 40 40 $4,222.18
Mapping of Boundaries/Prepare data forms 6 8 8 22 $2,620.01
Draft Wetlands Report 4 16 4 2 26 $2,875.10

Respond to District Comments 0 4 8 8 2 4 2 28 $3,141.50
Respond to ENV Comments 0 2 4 8 2 4 20 $2,189.63

Section 404 Permit
USACE Permit Application and Mitigation 0 0 0 0 0 0 $0.00
USACE Agency Coordination 0 0 0 0 0 0 $0.00USACE Agency Coordination 0 0 0 0 0 0 $0.00
TCEQ Water Quality Certification 0 0 0 $0.00

7.0 CULTURAL RESOURCES 0 0 12 0 0 0 30 214 258 120 0 38 12 12 696 $60,708.86
Archaeological Resources 8 8 $1,294.30

Background Study 8 8 $844.44
Research Design & Antiquities Permit 16 36 2 4 4 62 $6,646.79
Fieldwork 8 24 72 120 224 $16,223.96
Lab Analysis and Curation 24 120 144 $11,392.34
Provide Information for Tribal Coordination 4 4 $422.22

Historic Resources 4 4 $647.15
Preliminary Data Collection 4 4 4 12 $1,152.93
Research Design Coordination and Approval with ENV 2 16 8 26 $2,811.01
Field Reconnaissance 28 28 56 $5,022.63
Prepare Draft Report 2 16 6 24 48 $4,995.61

Respond to ENV Comments 4 4 2 2 12 $1,026.80
Respond to THC Comments 2 2 2 6 $520.39

Intensive Survey Research Design 0 $0 00Intensive Survey Research Design 0 $0.00
Archival Research/Field Documentation for Intensive Survey 0 $0.00
Prepare Integrated Reconnaissance and Intensive Survey Report 2 40 16 58 $5,654.70

Respond to ENV Comments 4 4 2 2 12 $1,026.80
Respond to THC Comments 4 4 2 2 12 $1,026.80

8.0 IBWC LICENSE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Initiate Coordination with IBWC field office 0 0 0 $0.00
Permit application (project sponsor letter, proposed plans, and resource 
agencies letters of compliance) 0 0 0 0 0 0 $0.00
IBWC Permit Coordination 0 0 0 $0.00

9.0 SECTION 4(f) EVALUATION 0 0 2 0 0 0 2 26 0 0 0 8 0 0 38 $4,190.13
Avoidance Alternatives 0 0 0 $0.00
Prepare Draft De Mininis 4(f) Evaluation 2 2 16 8 28 $3,134.59

Respond to District Comments 4 4 $422.22
Respond to ENV Comments 4 4 $422.22
Respond to FHWA Comments 2 2 $211.11

10 0 ARCHAEOLOGICAL SURVEY REPORT 0 0 0 0 0 4 8 132 14 0 16 16 0 16 206 $21 186 9010.0 ARCHAEOLOGICAL SURVEY REPORT 0 0 0 0 0 4 8 132 14 0 16 16 0 16 206 $21,186.90
Prepare One Report (TAC Permits 5124, 5125 & 5683) 0 $0.00

Prepare draft report (for all TAC permits) 8 112 6 16 142 $14,451.53
Prepare draft report figures 16 16 32 $3,430.52

Respond to ENV Comments 2 16 4 22 $2,285.76
Respond to THC Comments 2 4 4 10 $1,019.10

Totals 22 130 242 201 124 30 144.5 546 284 120 22 130 38 86 2,116 $241,087.66
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Attachment J-2:  Fee Proposal
SH 365/TCC Environmental Services
Summary of Expense Estimate

DIRECT COST ITEMS AMOUNT UNIT RATE TOTAL
Airfare 23 RT $350.00 $8,050.00

Mileage 4,000 MILE $0.50 $2,000.00

Digital Camera Usage 7 DAY $7.00 $49.00

Records Curation 0 DRW $1,455.30 $0.00

Printing and Photocopying 0 -
  -Photocopies 8 ½”x11” 27,280 EA $0.10 $2,728.00

  -Photocopies 11”x17” 4,900 EA $0.15 $735.00

  -Color Photocopies 8 ½”x11” 15,880 EA $0.15 $2,382.00

  -Color Photocopies 11”x17” 5,040 EA $0.20 $1,008.00

Plots 0 -
  -Bond (Black & White) 0 SF $1.50 $0.00

  -Mylar (Black & White) 0 SF $1.50 $0.00

  - Bond (Color) 0 SF $1.25 $0.00

  -Mylar (Color) 0 SF $4.00 $0.00

  -Color Paper (Photo Quality) 0 SF $5.00 $0.00

Lodging (per person) 103 DAY $85.00 $8,755.00

Meals (per person) 121 DAY $36.00 $4,356.00

Car Rental 23 DAY $65.00 $1,495.00

Rental Car Fuel (10 gallons/rental car/day) 220 DAY $3.00 $660.00

Noise Meter Rental 1 EA $530.00 $530.00

HazMat Data Search 1 LS $750.00 $750.00

Editing 10 Hr $75.00 $750.00

Mailings/Postage 44 LS $0.44 $19.36

Backhoe and Operator 3 Day $800.00 $2,400.00

P bli M ti /H i E hibit 0 EA $50 00 $0 00Public Meeting/Hearing Exhibits 0 EA $50.00 $0.00

Public Meeting/Hearing Facility Rental 0 Day $300.00 $0.00

Newspaper Advertisements 0 EA $1,500.00 $0.00

Public Meeting/Hearing Material 0 EA $45.00 $0.00

GPS 37 Day $45.00 $1,665.00

ATV 0 Day $100.00 $0.00

Miscellaneous Field Expenses 6 Day $50.00 $300.00

Court Reporter 0 EA $500.00 $0.00

Overnight Delivery Services 35 EA $15.00 $525.00

$39,157.36TOTAL EXPENSES
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Attachment J-2:  Fee Proposal

Labor/Staff Classification
Hourly Base Rate

Year 2011
Hourly Base Rate

Year 2012
Contract Rate
FY 12 - FY 13

Principal 86.00$                               88.58$                        270.17$               

Environmental Manager 60.00$                               61.80$                        188.49$               

Sr. Planner 51.50$                               53.05$                        161.79$               

Planner II 40.00$                               41.20$                        125.66$               

Planner I 30.00$                               30.90$                        94.25$                 

Sr. Scientist II-Environmental 48.00$                               49.44$                        150.79$               

Sr. Scientist I-Environmental 40.00$                               41.20$                        125.66$               

Scientist II-Environmental 33.60$                               34.61$                        105.55$               

Scientist I-Environmental 23.50$                               24.21$                        73.83$                 

Science Technician 19.55$                               20.14$                        61.42$                 

Sr. Engineer 63.00$                               64.89$                        197.91$               

SH 365/TCC and US 281/IBTC Overpass 

Rate Schedule
Environmental Services

Senior CADD Operator 33.60$                               34.61$                        105.55$               

CADD Operator 24.68$                               25.42$                        77.52$                 

Sr. GIS Analyst 34.65$                               35.69$                        108.85$               

GIS Analyst 25.73$                               26.50$                        80.82$                 

Admin/Clerical/Word Processor 23.50$                               24.21$                        73.83$                 
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Attachment J-2:  Fee Proposal

SH 365/TCC Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Sr. Envl. 

Sci II
Sr. Envl 

Sci. I
Envl Spec 

III
Envl 

Spec II Envl tech II Admin Activity Hours Activity Cost
Contract Rate $134.75 $118.90 $67.38 $62.09 $48.88 $52.84

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 10 0 0 0 0 0 10 $1,347.50
Project Kick-off Meeting 0 $0.00
Project Management Plan 0 $0.00
Develop & Maintain Project Schedule 0 $0.00
Weekly Calls/General Purpose Meetings with HCRMA 0 $0.00
Weekly Coordination with Design Engineer 0 $0.00
Monthly Project Administration (Invoicing, Progress Reports, 
etc.) 10 10 $1,347.50
Monthly HCRMA Meetings 0 $0.00
Project Workshops/Briefing 0 $0.00
Organize and Maintain Technical Data File 0 $0.00
QA/QC 0 $0.00

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 24 0 24 0 0 0 48 $4,851.12

Agency Coordination $0.00

TxDOT Pharr District Coordination 0 $0.00

MPO Coordination to Update MTP 0 $0.00

Public Involvement Plan & Outreach $0.00
Develop PIP 0 $0.00
Stakeholder Meetings 0 $0.00

Public Meeting $0.00
Secure meeting site and complete other meeting logistics 0 $0.00
Create Mailing List 0 $0.00
Prepare and Publish Meeting Notice in local publications           
(30-day & 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Public Meeting Exhibits 0 $0.00

New Attend Public Meeting 12 12 24 $2,425.56
Prepare Public Meeting Summary Report 0 $0.00

Public Hearing $0.00
Secure Public Hearing site and complete other logistics 0 $0.00
Create Mailing List 0 $0.00

(30-day and 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Presentation 0 $0.00
Prepare Public Hearing Exhibits 0 $0.00

Change Attend Public Hearing 12 12 24 $2,425.56
Prepare Public Hearing Summary Report 0 $0.00

3.0 RIGHT-OF-ENTRY (ROE) 0 0 0 0 0 0 0 $0.00
Identify/map outstanding priority parcels 0 $0.00
ROE Coordination 0 $0.00

4.0 ENVIRONMENTAL CLASSIFICATION 0 0 0 0 0 0 0 $0.00
Draft classification letter 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

5.0 ENVIRONMENTAL DOCUMENT 32 22 22 20 12 0 108 $10,238.52

Draft EA 0 $0.00
Chapter 1:  Introduction 0 $0.00
Chapter 2:  Project Background 0 $0.00
Chapter 3:  Need and Purpose 0 $0.00
Chapter 4:  Description of Proposed Action 0 $0.00
Chapter 5:  Alternatives Analysis 0 $0.00
Chapter 6:  Affected Environment & Environmental 
Consequences 0 $0.00

ROW Displacements 0 $0.00
Socioeconomic Data 0 $0.00
Land Use 0 $0.00
Vegetation 0 $0.00
Beneficial Landscape Practices 0 $0.00
Invasive Species 0 $0.00
Geology, Topography, and Soils 0 $0.00
Farmland Protection Policy Act 0 $0.00
Wildlife 0 $0.00
Migratory Bird Treaty Act 0 $0.00
Threatened and Endangered Species 0 $0.00
Parkland 0 $0.00
Wetlands and Waters of the U.S. 0 $0.00
Permits 0 $0.00
Essential Fish Habitat 0 $0.00
Coastal Management Program 0 $0.00
Water Quality 0 $0.00
Floodplains 0 $0.00
Air Quality 0 $0.00
Noise 0 $0.00
Hazardous Materials 0 $0.00
Historic Properties 0 $0.00
Archaeological Sites 0 $0.00
Airspace Clearance 0 $0.00
Construction Impacts 0 $0.00

Chapter 7:  Indirect Impacts 8 12 12 10 6 48 $4,227.54

SUBCONSULTANT
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Attachment J-2:  Fee Proposal

SH 365/TCC Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Sr. Envl. 

Sci II
Sr. Envl 

Sci. I
Envl Spec 

III
Envl 

Spec II Envl tech II Admin Activity Hours Activity Cost
Contract Rate $134.75 $118.90 $67.38 $62.09 $48.88 $52.84

SUBCONSULTANT

Chapter 8:  Cumulative Impacts 8 10 10 10 6 44 $3,854.98
Chapter 9:  Regional Toll Analysis 0 $0.00
Chapter 10:  Conclusion 0 $0.00
Chapter 11:  References 0 $0.00
Exhibits 0 $0.00
Appendices 0 $0.00
QA/QC  (Draft #1) 8 8 $1,078.00
QA/QC (Draft #2) 8 8 $1,078.00

Draft EA Revisions 0 $0.00
Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

EA Distribution/NOA 0 $0.00
Publish & Distribute Final Draft EA 0 $0.00
Respond to comments 0 $0.00
Finalize EA 0 $0.00

Environmental Decision 0 $0.00
Draft Environmental Decision Document 0 $0.00
Environmental Permits Issues & Commitments (EPIC) 0 $0.00
Final Environmental Decision Document 0 $0.00

Environmental Decision NOA 0 $0.00
Prepare Draft NOA 0 $0.00
Finalize NOA 0 $0.00
Publish NOA 0 $0.00

6.0 SECTION 404 DELINEATION 0 0 0 0 0 0 0 $0.00

Wetlands/Waters of the US Report 0 $0.00
Field surveys 0 $0.00
Mapping of Boundaries/Prepare data forms 0 $0.00
Draft Wetlands Report 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00

Section 404 Permit 0 $0.00
USACE Permit Application and Mitigation 0 $0.00
USACE Agency Coordination 0 $0.00
TCEQ Water Quality Certification 0 $0.00

7.0 CULTURAL RESOURCES 0 0 0 0 0 0 0 $0.00

Archaeological Resources 0 $0.00
Background Study 0 $0.00
Research Design & Antiquities Permit 0 $0.00
Fieldwork 0 $0.00
Lab Analysis and Curation 0 $0.00
Prepare draft report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Provide Information for Tribal Coordination 0 $0.00

Historic Resources 0 $0.00
Preliminary Data Collection 0 $0.00
Research Design Coordination and Approval with ENV 0 $0.00
Field Reconnaissance 0 $0.00
Prepare Draft Report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Intensive Survey Research Design 0 $0.00

Archival Research/Field Documentation for Intensive Survey 0 $0.00
Prepare Integrated Reconnaissance and Intensive Survey 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

8.0 IBWC LICENSE 0 0 0 0 0 0 0 $0.00
Initiate Coordination with IBWC field office 0 $0.00
Permit application (project sponsor letter, proposed plans, and 
resource agencies letters of compliance) 0 $0.00
IBWC Permit Coordination 0 $0.00

9.0 SECTION 4(f) EVALUATION 0 0 0 0 0 0 0 $0.00
Avoidance Alternatives 0 $0.00
Prepare Draft De Mininis 4(f) Evaluation 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

Totals 66 22 46 20 12 0 166 $16,437.14
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Attachment J-2:  Fee Proposal
SH 365/TCC Environmental Services
Summary of Expense Estimate

DIRECT COST ITEMS AMOUNT UNIT RATE TOTAL
Airfare 6 RT $350.00 $2,100.00

Mileage MILE $0.45 $0.00

Digital Camera Usage DAY $7.00 $0.00

Records Curation DRW $1,455.30 $0.00

Printing and Photocopying -
  -Photocopies 8 ½”x11” EA $0.10 $0.00

  -Photocopies 11”x17” EA $0.15 $0.00

  -Color Photocopies 8 ½”x11” EA $1.00 $0.00

  -Color Photocopies 11”x17” EA $1.80 $0.00

Plots -
  -Bond (Black & White) SF $1.50 $0.00

  -Mylar (Black & White) SF $1.50 $0.00

  - Bond (Color) 60 SF $1.25 $75.00

  -Mylar (Color) SF $4.00 $0.00

  -Color Paper (Photo Quality) SF $5.00 $0.00

Lodging (per person) 8 DAY $85.00 $680.00

Meals (per person) 16 DAY $36.00 $576.00

Car Rental 6 DAY $65.00 $390.00

Rental Car Fuel (10 gallons/rental car day) 64 DAY $3.00 $192.00

Noise Meter Rental EA $530.00 $0.00

HazMat Data Search LS $225.00 $0.00

Editing Hr $75.00 $0.00

Mailings/Postage LS $0.44 $0.00

Backhoe and Operator Day $800.00 $0.00

Public Meeting/Hearing Exhibits Day $300.00 $0.00

Public Hearing Facility Rental EA $1,500.00 $0.00

Newspaper Advertisements EA $1,500.00 $0.00

Public Meeting/Hearing Material EA $1,500.00 $0.00

GPS Day $45.00 $0.00

ATV Day $100.00 $0.00

Miscellaneous Field Expenses 1 Day $50.00 $50.00

Court Reporter/Translator EA $500.00 $0.00

Overnight Delivery Services 2 EA $15.00 $30.00

$4,093.00TOTAL EXPENSES
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Attachment J-2:  Fee Proposal

Labor/Staff Classification
Hourly Base Rate

Year 2011
Hourly Base Rate

Year 2012
Contract Rate
FY 12 - FY 13

Sr. Environmental Scientist II 51.00$                  52.53$                   138.80$                 

Sr. Environmental Scientist I 45.00$                  46.35$                   122.47$                 

Environmental Professional II 35.00$                  36.05$                   95.25$                   

Environmental Professional I 29.00$                  29.87$                   78.92$                   

Environmental Specialist III 25.50$                  26.27$                   69.40$                   

Environmental Specialist II 23.50$                  24.21$                   63.96$                   

Environmental Specialist I 21.00$                  21.63$                   57.15$                   

Environmental Tech II 18.50$                  19.06$                   50.35$                   

Environmental Tech I 15.50$                  15.97$                   42.18$                   

Admin/Clerical 20.00$                  20.60$                   54.43$                   

SH 365/TCC and US 281/IBTC Overpass 
Environmental Services

Rate Schedule
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   4                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
4. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION TO AMEND AND   

RESTATE PROFESSIONAL ENGINEERING SERVICES WITH L&G ENGINEERING FOR   
THE MODIFIED TCC CHANGE IN LIMITS (SEGMENT 1) AND SCOPE ADJUSTMENT AND  
APPROVING WORK ORDER NO. 1 FOR PRELIMINARY ENGINEERING SERVICES.   

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Work Order No. 1 in the amount of $998,837.67 for    

development of schematics (4 lanes), drainage studies and utility research for TCC modified   
(segment 1).             

 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund     
 
   Maximum amount payable    $5,887,542.43  (100%) 
   Work Order No. 1 (proposed)            ($   998,837.67) (16.97%) 
   Maximum fee balance     $4,888,704.80  (83.03%) 
  

          
 
5. Staff Recommendation: Motion to recommend Work Order No. 1 with L&G Engineering in  

the amount of $998,837.67 leaving a maximum fee balance of $4,888,704.80.   
 
6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: L&G Engineering Work Order No. 1 – TCC Modified Segment 1   

At the October 27, 2011, regular meeting, the Board of Directors awarded professional engineering 
design services to L&G Engineering in the maximum payable amount of $5,887,542.43. The design 
services awarded are to provide plans, specifications and estimates for SH365/TCC segment 1 from FM 
1016 (Conway Avenue) to Spur 115 (23rd Street). 
 
L&G’s tasks under Work Order No. 1 includes development of schematics (4 lanes), drainage studies 
and utility research, as well as, revising the TCC modified segment 1 limits to FM 396 (Bryan Road) to 
McColl Road. 

  
The engineer’s level of effort of $998,837.67 to perform these tasks was also evaluated and calculated 
to equate to 16.97% of the maximum amount payable to L&G Engineering for plans, specifications and 
estimates.  

 
Based on review by this office, approval of Work Order No. 1 is recommended to L&G Engineering in 
the amount of $998,837.67 leaving a maximum fee balance of $4,888,704.80. 
 
Additionally, I have attached the revised scope and level of effort for the proposed work order for your 
review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA Resolution 2012-10 

Amending and Restating Agreement with L&G Engineers and approving WA #1 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-10 

 

AMENDING AND RESTATING THAT CERTAIN PROFESSIONAL 

ENGINEERING SERVICES AGREEMENT WITH L&G ENGINEERING TO 

MODIFY THE REVISED SH365 TRADE CORRIDOR CONNECTOR LIMITS 

AND SCOPE ADJUSTMENTS AND  APPROVING WORK 

AUTHORIZATION NO. 1 FOR PRELIMINARY DESIGN SERVICES AND 

SUPPORT OF ENVIRONMENTAL DEVELOPMENT 

THIS RESOLUTION is adopted this 2
nd

 day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 

pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

  WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 

 

 WHEREAS, the Texas Transportation Commission determined that the Authority 

would benefit the State by constructing needed roadway projects as identified by the County, 

including the approximately 104-mile Hidalgo County Loop System (the “Loop System”), the 

US 83 La Joya Relief Route, and a US 281 alternate route from north of Edinburg to the Pharr 

International Bridge;  

 

 WHEREAS, the Authority has begun work on an independent project under the 

Loop System, referenced as the Trade Corridor Connector;   

 

 WHEREAS, the Trade Corridor Connector is included in the Hidalgo County 

Metropolitan Planning Organization’s Transportation Improvement Program, preliminary traffic 

and revenue estimates have been developed along with preliminary design work for the project, 

Hidalgo County Transportation Reinvestment Zone Number 2 was created to include the project, 

and, recently, the Commission awarded the Authority $70,000,000 in pass-through funding to 

develop the Trade Corridor Connector;  

 

 WHEREAS, to proceed with the project, the Board, on July 27, 2010, elected to 

issue a procurement for an engineering firm or firms to perform certain tasks, including 

developing plans, specifications, and estimates; on December 30, 2010 the Board scored and 

ranked the respondents to the procurement; on March 21, 2011, based on qualifications, the 

Board selected L&G Engineering (the “Consultant”) to perform engineering work for the TCC 

Segment 1 (now SH365 TCC); and on April 13, 2011 the Board approved that certain 

Professional Engineering/Design Services Agreement (the “Agreement”) with the Consultant; 

 

  



HCRMA Resolution 2012-10 

Amending and Restating Agreement with L&G Engineers and approving WA #1 

WHEREAS, in order to reflect a change in scope based on the Board’s overall planning, 

the Board now finds it to be in the best interest of the Authority to amend and restate the 

Agreement, in the form attached hereto as Exhibit A (Exhibit J to the Agreement outlines the 

specific changes incorporated); and 

 

 WHEREAS, in order to initiate work under the Agreement, the Board finds it to 

be in the best interest of the Authority to authorize Work Authorization No. 1 (attached hereto as 

Exhibit B) to perform preliminary engineering services including the development of schematics, 

drainage studies, and a preliminary utilities report;  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1.   The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section  2. The Board hereby approves the Amended and Restated Professional Engineering/ 

Design Services Agreement attached hereto as Exhibit A and Work Authorization No. 1 under 

said Agreement, attached as Exhibit B.   



HCRMA Resolution 2012-10 

Amending and Restating Agreement with L&G Engineers and approving WA #1 

 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

SPECIAL MEETING on the 2
nd

  day of May, 2012, at which meeting a quorum was present. 

 

 

 

 

              

      Dennis Burleson, Chairman 

 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 



HCRMA Resolution 2012-10 

Amending and Restating Agreement with L&G Engineers and approving WA #1 

EXHIBIT A 

AMENDED AND RESTATED PROFESSIONAL ENGINEERING/DESIGN SERVICES 

AGREEMENT 

 



HCRMA Resolution 2012-10 

Amending and Restating Agreement with L&G Engineers and approving WA #1 

EXHIBIT B 

WORK AUTHORIZATION NUMBER 1 







































































































































































































 



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   5                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION TO AMEND AND   

RESTATE PROFESSIONAL ENGINEERING SERVICES WITH S&B INFRASTRUCTURE FOR   
THE MODIFIED TCC CHANGE IN LIMITS (SEGMENT 2) AND SCOPE ADJUSTMENT AND  
APPROVING WORK ORDER NO. 1 FOR PRELIMINARY ENGINEERING SERVICES.   

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Work Order No. 1 in the amount of $887,287.51 for    

development of schematics (4 lanes), drainage studies and utility research for TCC modified   
(segment 2).             

 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund     
 
   Maximum amount payable    $4,363,952.78  (100%) 
   Work Order No. 1 (proposed)  ($   887,287.51) (20.33%) 
   Maximum fee balance     $3,476,665.20  (79.67%) 
  

          
 
5. Staff Recommendation: Motion to recommend Work Order No. 1 with S&B Infrastructure in 

the amount of $887,287.51 leaving a maximum fee balance of $3,476,665.20.   
 
6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: S&B Infrastructure Work Order No. 1 – TCC Modified Segment 2   

At the October 27, 2011, regular meeting, the Board of Directors awarded professional engineering 
design services to S&B Infrastructure in the maximum payable amount of $4,363,952.78. The design 
services awarded are to provide plans, specifications and estimates for SH365/TCC segment 2 from 
Spur 115 (23rd Street) to FM 3072 (Dicker Road). 
 
S&B’s tasks under Work Order No. 1 includes development of schematics (4 lanes), drainage studies 
and utility research, as well as, revising the TCC modified segment 2 limits from McColl Road to US 
281/Military Highway. 

  
The engineer’s level of effort of $887,287.51 to perform these tasks was also evaluated and calculated 
to equate to 20.33% of the maximum amount payable to S&B Infrastructure for plans, specifications and 
estimates. 

 
Based on review by this office, approval of Work Order No. 1 is recommended to S&B Infrastructure in 
the amount of $887,287.51 leaving a maximum fee balance of $3,476,665.20. 
 
Additionally, I have attached the revised scope and level of effort for the proposed work order for your 
review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA Resolution 2012-11 

Amending and Restating Agreement with S&B Infrastructure and approving WA #1 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-11 

 

AMENDING AND RESTATING THAT CERTAIN PROFESSIONAL 

ENGINEERING SERVICES AGREEMENT WITH S&B INFRASTRUCTURE, 

LTD TO MODIFY THE REVISED TRADE CORRIDOR CONNECTOR 

LIMITS AND SCOPE ADJUSTMENTS AND  APPROVING WORK 

AUTHORIZATION NO. 1 FOR PRELIMINARY DESIGN SERVICES AND 

SUPPORT OF ENVIRONMENTAL DEVELOPMENT 

THIS RESOLUTION is adopted this 2
nd

 day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 

pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

  WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 

 

 WHEREAS, the Texas Transportation Commission determined that the Authority 

would benefit the State by constructing needed roadway projects as identified by the County, 

including the approximately 104-mile Hidalgo County Loop System (the “Loop System”), the 

US 83 La Joya Relief Route, and a US 281 alternate route from north of Edinburg to the Pharr 

International Bridge;  

 

 WHEREAS, the Authority has begun work on an independent project under the 

Loop System, referenced as the Trade Corridor Connector;   

 

 WHEREAS, the Trade Corridor Connector is included in the Hidalgo County 

Metropolitan Planning Organization’s Transportation Improvement Program, preliminary traffic 

and revenue estimates have been developed along with preliminary design work for the project, 

Hidalgo County Transportation Reinvestment Zone Number 2 was created to include the project, 

and, recently, the Commission awarded the Authority $70,000,000 in pass-through funding to 

develop the Trade Corridor Connector;  

 

 WHEREAS, to proceed with the project, the Board, on July 27, 2010, elected to 

issue a procurement for an engineering firm or firms to perform certain tasks, including 

developing plans, specifications, and estimates; on December 30, 2010 the Board scored and 

ranked the respondents to the procurement; on March 21, 2011, based on qualifications, the 

Board selected S&B Infrastructure, LTD (the “Consultant”) to perform engineering work for the 

TCC Segment 2 (now TCC Modified); and on April 13, 2011 the Board approved that certain 

Professional Engineering/Design Services Agreement (the “Agreement”) with the Consultant; 

 

  



HCRMA Resolution 2012-11 

Amending and Restating Agreement with S&B Infrastructure and approving WA #1 

WHEREAS, in order to reflect a change in scope based on the Board’s overall planning, 

the Board now finds it to be in the best interest of the Authority to amend and restate the 

Agreement, in the form attached hereto as Exhibit A (Exhibit J to the Agreement outlines the 

specific changes incorporated); and 

 

 WHEREAS, in order to initiate work under the Agreement, the Board finds it to 

be in the best interest of the Authority to authorize Work Authorization No. 1 (attached hereto as 

Exhibit B) to perform preliminary engineering services including the development of schematics, 

drainage studies, and a preliminary utilities report;  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1.   The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section  2. The Board hereby approves the Amended and Restated Professional Engineering/ 

Design Services Agreement attached hereto as Exhibit A and Work Authorization No. 1 under 

said Agreement, attached as Exhibit B.   



HCRMA Resolution 2012-11 

Amending and Restating Agreement with S&B Infrastructure and approving WA #1 

 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

SPECIAL MEETING on the 2
nd

 day of May, 2012, at which meeting a quorum was present. 

 

 

 

 

 

              

      Dennis Burleson, Chairman 

 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 



HCRMA Resolution 2012-11 

Amending and Restating Agreement with S&B Infrastructure and approving WA #1 

EXHIBIT A 

AMENDED AND RESTATED PROFESSIONAL ENGINEERING/DESIGN SERVICES 

AGREEMENT 

 



HCRMA Resolution 2012-11 

Amending and Restating Agreement with S&B Infrastructure and approving WA #1 

EXHIBIT B 

WORK AUTHORIZATION NUMBER 1 















































































































































































 



 
 

HIDLAGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   6                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION CANCELLING  

EXISTING CONTRACTS FOR DESIGN AND ENGINEERING SERVICES FOR THE TRADE   
CORRIDOR CONNECTOR (TCC) AND AUTHORIZING A NEW PROCUREMENT FOR THE  
THE SELECTION OF PROFESSIONAL ENGINEERING SERVICES FOR SH365/TCC    
(MODIFIED) PROJECT WITH THE LIMITS FROM FM 396 (ANZALDUAZ ROAD) TO US 281/  
MILITARY ROAD; SUCH PROCUREMENT MAY INCLUDE THE SELECTION OF MULTIPLE   
ENGINEERS.             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on cancellation of existing design and engineering services   

with L&G Engineering and S&B Infrastructure for design of segments 1 and 2 of the TCC   
modified.             

 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:    
 
5. Staff Recommendation: Motion to recommends disapproval of request to cancel existing  

contracts for design and engineering services for the SH365/Trade Corridor Connector.  
 
6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:      Approved       X   Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: Request to Cancel Existing Design & Engineering Contracts for Trade Corridor 
Connector   

At the October 27, 2011, regular meeting, the Board of Directors awarded professional engineering 
design services to L&G Engineering and S&B Infrastructure for the SH365/TCC segments 1 and 2. The 
design services awarded are to provide plans, specifications and estimates for segment 1 from FM 1016 
(Conway Avenue) to Spur 115 (23rd Street) and segment 2 from Spur 115 (23rd Street) to FM 3072 
(Dicker Road). 
 
Under proposed Work Orders No. 1 for both L&G Engineering and S&B Infrastructure, the limits for 
segments 1 and 2 are to be modified from FM 396 (Bryan Road) to McColl Road and McColl Road to US 
281/Military Highway respectively. 

  
TxDOT Commission approved minute order number 112250 on April 29, 2010 identifying SH365/TCC as 
an on-system project, with a subsequent minute order number 112391 on August 26, 2010 approving 
$70 million toward construction. If construction does not commence by April 29, 2013, minute order 
112250 becomes null and void.  

 
In order to demonstrate to TxDOT that work has progressed sufficiently to warrant an extension to the 
April 29, 2013 deadline, work on the project must commence as quickly as possible. Effectively, the 
Hidalgo County Regional Mobility Authority has 11 months to demonstrate progress on the project and 
request an extension to the deadline. Cancellation of existing design and engineering contracts would 
further reduce the window available to establish project progress, which would leave an estimated 6-7 
months to accomplish this. 

 
Based on review by this office, disapproval of the request to cancel existing design and engineering 
contract and re-procure new ones is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 



HCRMA Resolution 2012-12 

Cancelling Existing Engineering Contracts and authorizing a new procurement for Professional Engineering services 

for the Trade Corridor Connector (TCC) 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-12 

 

RECOGNIZING CHANGES IN THE SCOPE OF THE TRADE CORRIDOR 

CONNECTOR PROJECT, CANCELLING EXISTING ENGINEERING 

CONTRACTS FOR THE PROJECT, AND AUTHORIZING A NEW 

PROCUREMENT FOR THE SELECTION OF CONSULTANT(S) TO 

PERFORM PROFESSIONAL ENGINEERING SERVICES FOR THE TRADE 

CORRIDOR CONNECTOR, AND APPROVING A PROCUREMENT 

SCHEDULE 

THIS RESOLUTION is adopted this 2nd day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 

pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

  WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 

 

 WHEREAS, the Texas Transportation Commission determined that the Authority 

would benefit the State by constructing needed roadway projects as identified by the County, 

including the approximately 104-mile Hidalgo County Loop System (the “Loop System”), the 

US 83 La Joya Relief Route, and a US 281 alternate route from north of Edinburg to the Pharr 

International Bridge;  

 

 WHEREAS, the Authority has begun work on an independent project under the 

Loop System, referenced as the Trade Corridor Connector;   

 

 WHEREAS, the Trade Corridor Connector is included in the Hidalgo County 

Metropolitan Planning Organization’s Transportation Improvement Program, preliminary traffic 

and revenue estimates have been developed along with preliminary design work for the project, 

Hidalgo County Transportation Reinvestment Zone Number 1 was created to include the project, 

and, recently, the Commission awarded the Authority $70,000,000 in pass-through funding to 

develop the Trade Corridor Connector;  

  

 WHEREAS, on July 27, 2010, the Board approved a qualifications based 

procurement for an engineering firm or firms to perform certain tasks, including developing 

plans, specifications, and estimates for the Trade Corridor Connector;  on December 30, 2010 the 

Board scored and ranked the respondents to the procurement; on March 21, 2011, the Board 

selected L&G Engineering (TCC Segment 1) and S&B Infrastructure (TCC Segment 2) 

(collectively, the “Consultants”) to perform engineering work for the Trade Corridor Connector; 

and on April 13, 2011, the Board approved professional engineering services agreements with 

the Consultants; 



HCRMA Resolution 2012-12 

Cancelling Existing Engineering Contracts and authorizing a new procurement for Professional Engineering services 

for the Trade Corridor Connector (TCC) 

 

 WHEREAS, no work authorization was issued to the Consultants;  

 

 WHEREAS, the Planning Committee has approved changes to the limits of the 

Trade Corridor Connector, as reflected in Exhibit A, attached hereto; and 

 

 WHEREAS, recognizing the changes to the project limits and scope, the Board 

finds it to be in the best interest of the Authority to cancel the existing agreements and issue a 

new procurement for professional engineering services for the Trade Corridor Connector;   

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 

OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1.   The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section  2. The Board hereby approves the revised Trade Corridor Connector project attached 

hereto as Exhibit A. 

Section 3. The Board hereby authorizes the Planning Committee to approve the procurement 

referenced above. 

Section 4. The Board hereby authorizes the Planning Committee to approve the procurement 

schedule. 



HCRMA Resolution 2012-12 

Cancelling Existing Engineering Contracts and authorizing a new procurement for Professional Engineering services 

for the Trade Corridor Connector (TCC) 

 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

REGULAR MEETING on the 2
nd

  day of May, 2012, at which meeting a quorum was present. 

 

 

 

 

              

      Dennis Burleson, Chairman 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 



HCRMA Resolution 2012-12 

Cancelling Existing Engineering Contracts and authorizing a new procurement for Professional Engineering services 

for the Trade Corridor Connector (TCC) 

EXHIBIT A 

REVISED PROJECT MAP/DESCRIPTION 



HCRMA Resolution 2012-12 

Cancelling Existing Engineering Contracts and authorizing a new procurement for Professional Engineering services 

for the Trade Corridor Connector (TCC) 

EXHIBIT B 

Revised Procurement 

(to be approved by Planning  Committee) 

 



HCRMA Resolution 2012-12 

Cancelling Existing Engineering Contracts and authorizing a new procurement for Professional Engineering services 

for the Trade Corridor Connector (TCC) 

EXHIBIT C 

Procurement Schedule 

(to be approved by Planning Committee) 





 



 
 

HIDLAGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   7                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION AUTHORIZING   

AN AMENDMENT TO THE IBTC REQUEST FOR QUALIFICATIONS FOR PROFESSIONAL   
SERVICES TO INCLUDE ENVIRONMENTAL SERVICES TO FEDERALLY CLEAR THE   
IBTC AND PERFORM LOW LEVEL AERIAL FLIGHT FOR TOPOGRAPHY, REPUBLISH THE   
PROCUREMENT AND ESTABLISH DATES FOR SUBMISSION OF PROPOSALS,    
INTERVIEWS AND SELECTION.           
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on authorization to amend the request for qualifications for  
 the IBTC to include environmental services to federally clear the proposed project.   
 
3. Policy Implication:  Board Policy, Local Government Code                      
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:    
 
5. Staff Recommendation: Motion to recommend approval of the request to amend the   

request for qualifications for the IBTC to include environmental services to federally clear 
the project.                    
 

6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: Request to Amend the Request for Qualification for IBTC to Include 
Environmental Services to Federally Clear the Project  

At the November 15, 2011, regular meeting, the Board of Directors authorized procurement of design 
and surveying services for the IBTC. These services included, but were not limited to, plans, 
specifications, estimates, surveys, parcel plats, legal descriptions, right-of-way maps, design and 
construction surveys, and/or aerial mapping. 
 
Staff is requesting authorization to include environmental services a part of the procurement to federally 
clear the project. Federally clearing the project would be advantageous to the Hidalgo County Regional 
Mobility Authority if future funding or programs were to become available. This work could run 
concurrent with the TCC modified project and is estimated to be completed within the time frame (3 
years) needed to environmentally clear, acquire row and design the TCC. 

 
Additionally, staff will review Atkins North America’s contract to determine if it is advantageous to the 
Board to amend their contract for this work. This work was originally added in supplemental number 3 
and deleted in supplemental number 5 to Atkins’ contract. In the event this option is advantageous, staff 
can delete this task from the proposed procurement during negotiations. 

 
Based on review by this office, approval to amend the request for qualification to include environmental 
service for the IBTC is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Resolution 2012-17 

Approving changes to the RFQ for Professional Engineering Services for the IBTC Project  

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-17 

  

APPROVING CHANGES TO THE REQUEST FOR 

QUALIFICATIONS  FOR PROFESSIONAL ENGINEERING 

SERVICES FOR DESIGN AND SURVEY WORK FOR THE 

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT TO 

INCLUDE ADDITIONAL SERVICES, AUTHORIZING A REVISED 

PROCUREMENT FOR SUCH SERVICES, AND APPROVING A 

PROCUREMENT SCHEDULE 

THIS RESOLUTION is adopted this 2
nd

 day of May, 2012 by the Board of Directors of 

the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 

“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 

authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 

“Act”); 

 

 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 

43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 

Court (the “County”); and (iv) findings by the Commission that the creation of the 

Authority would result in certain direct benefits to the State of Texas (the “State”), local 

governments, and the traveling public and would improve the State’s transportation 

system; 

 

  WHEREAS, the Commission determined that the Authority would benefit 

the State by constructing needed roadway projects as identified by the County, including 

the approximately 104-mile Hidalgo County Loop System, the US 83 La Joya Relief 

Route, and a US 281 alternate route from north of Edinburg to the Pharr International 

Bridge (collectively, the “Hidalgo County RMA Roadway System”);  

 

 WHEREAS, the Authority has begun work on an independent project 

under the Hidalgo County Loop System, referenced as the International Bridge Trade 

Corridor;   

 

 WHEREAS, the International Bridge Trade Corridor is included in the 

Hidalgo County Metropolitan Planning Organization’s Transportation Improvement 

Program and preliminary traffic and revenue estimates have been developed along with 

preliminary design work for the project;  

 

  

 



Resolution 2012-17 

Approving changes to the RFQ for Professional Engineering Services for the IBTC Project  

WHEREAS, to proceed with the project, on November 15, 2011, the Authority 

approved a procurement for certain design and surveying services including, but not 

limited to providing: construction plans, specifications, and construction estimates, 

surveying, parcel plats, legal descriptions, right-of-way maps, design and construction 

survey, and/or aerial mapping;  

 

 WHEREAS, the Board elected to defer selecting a consultant or 

consultants under the procurement until the 2012 Strategic Plan for 2013-2018 was 

adopted;  

 

 WHEREAS, the 2012 Strategic Plan for 2013-2018 was approved by the 

Board on March 28, 2012, providing a plan that includes federal environmental clearance 

of the International Bridge Trade Corridor; and 

 

 WHEREAS, the Board finds it to be in the best interest of the Authority to 

re-publish the procurement to include environmental services to federally clear the 

project and to provide for low level aerial flight for topography; 

    

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY THAT: 

 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 

Section 2. The Program Manager will re-publish the request for qualifications, to 

including the additional services described above. 

 

Section 3. The Program Manager will notify all participants in the related pre-bid 

conference of the status of the procurement. 

 

Section 4. The Board authorizes the Planning Committee to approve the related 

procurement schedule.  

 

 

***** 



Resolution 2012-17 

Approving changes to the RFQ for Professional Engineering Services for the IBTC Project  

 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 

BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY AT A SPECIAL MEETING on the 2
nd

 day of May, 2012, at which 

meeting a quorum was present. 

 

 

 

 

              

      Dennis Burleson, Chairman 

 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 

 
  

 



 



 
 

HIDLAGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS                                AGENDA ITEM                   8                             

PLANNING COMMITTEE      X     DATE SUBMITTED          4/24/12                                                            
FINANCE COMMITTEE     MEETING DATE       4/26/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  DISCUSSION, CONSIDERATION AND RECOMMENDATION ON CANCELLING 

PROCUREMENT FOR THE LA JOYA RELIEF ROUTE.        
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on cancelling procurement for the La Joya Relief Route.   

The TxDOT has committed to constructing the La Joya Relief Route with possible future    
consideration of the route as a toll roadway.         

 
3. Policy Implication:  Board Policy, Texas Government Code                      
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:    
 
5. Staff Recommendation: Motion to recommend cancelling procurement for the La Joya   

Relief Route.                    
 

6. Board Attorney:   X   Approved          Disapproved          None 
 
7. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA Resolution 2012-19 

Cancelling RFQ for PS&E for the US 83 La Joya Relief Route and Rescinding Resolution 2011-34 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-19    

  

CANCELING PROCUREMENT FOR ENGINEERING AND SURVEYING 

SERVICES FOR THE US 83 LA JOYA RELIEF ROUTE AND RESCINDING 

RESOLUTION 2011-34 

THIS RESOLUTION is adopted this 2nd day of May, 2012 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 

pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 

 WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

“Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas Administrative 

Code; (iii) a petition of the Hidalgo County Commissioners Court (the “County”); and (iv) 

findings by the Commission that the creation of the Authority would result in certain direct 

benefits to the State of Texas (the “State”), local governments, and the traveling public and 

would improve the State’s transportation system; 

 

  WHEREAS, the Commission determined that the Authority would benefit the 

State by constructing needed roadway projects as identified by the County, including the 

approximately 104-mile Hidalgo County Loop System (the “Loop System”), the US 83 La Joya 

Relief Route, and a US 281 alternate route from north of Edinburg to the Pharr International 

Bridge;  

 

 WHEREAS, the Authority began work on an independent project referenced as 

the US 83 La Joya Relief Route (the “Project”) and on October 27, 2011 authorized the 

procurement of engineering and design services for the Project; and 

 

 WHEREAS, the Board now finds it to be in the best interest of the Authority to 

cancel the procurement and allow the Texas Department of Transportation to pursue the 

development of the Project; 

   

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the Hidalgo 

County Regional Mobility Authority that: 

 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 

Section 2. The Board authorizes the Executive Director to cancel the referenced 

procurement.  

Section 3. The Board hereby rescinds Resolution 2011-34. 



HCRMA Resolution 2012-19 

Cancelling RFQ for PS&E for the US 83 La Joya Relief Route and Rescinding Resolution 2011-34 

 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

SPECIAL MEETING on the   day of 2
nd

 May, 2012, at which meeting a quorum was present. 

 

 

 

 

              

           Dennis Burleson, Chairman 

 

 

 

              

         Joe Daniel Olivarez, Secretary/Treasurer 

 

  

 



 

Memorandum 
To: Rick Perez, Chairman – Planning Committee 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 24, 2012 

Re: Request to Cancel Procurement for the La Joya Relief Route  

At the October 27, 2011, regular meeting, the Board of Directors authorized procurement of design and 
surveying services for the La Joya Relief Route. These services included plans, specifications, estimates 
and surveying services. 
 
TxDOT has announced that they will undertake the La Joya Relief Route as a State Project. At the April 
19, 2012, Hidalgo County Metropolitan Planning Organization Transportation Policy Committee Meeting, 
the committee approved amending the jurisdiction of the project from the Hidalgo County Regional 
Mobility Authority to TxDOT and funding a majority of the project in 2015. 

 
Additionally, TxDOT has indicated that there is a possibility that this roadway may be an eligible toll 
project in the future.  

 
Based on review by this office, cancellation of procurement for the La Joya Relief Route is 
recommended. 
 
If you should have any questions or require additional information, please advise.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012-17 

  

APPROVING CHANGES TO THE REQUEST FOR 

QUALIFICATIONS  FOR PROFESSIONAL ENGINEERING 

SERVICES FOR DESIGN AND SURVEY WORK FOR THE 

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT TO 

INCLUDE ADDITIONAL SERVICES, AUTHORIZING A REVISED 

PROCUREMENT FOR SUCH SERVICES, AND APPROVING A 

PROCUREMENT SCHEDULE 

THIS RESOLUTION is adopted this 2
nd

 day of May, 2012 by the Board of Directors of 

the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 

“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 

authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 

“Act”); 

 

 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 

43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 

Court (the “County”); and (iv) findings by the Commission that the creation of the 

Authority would result in certain direct benefits to the State of Texas (the “State”), local 

governments, and the traveling public and would improve the State’s transportation 

system; 

 

  WHEREAS, the Commission determined that the Authority would benefit 

the State by constructing needed roadway projects as identified by the County, including 

the approximately 104-mile Hidalgo County Loop System, the US 83 La Joya Relief 

Route, and a US 281 alternate route from north of Edinburg to the Pharr International 

Bridge (collectively, the “Hidalgo County RMA Roadway System”);  

 

 WHEREAS, the Authority has begun work on an independent project 

under the Hidalgo County Loop System, referenced as the International Bridge Trade 

Corridor;   

 

 WHEREAS, the International Bridge Trade Corridor is included in the 

Hidalgo County Metropolitan Planning Organization’s Transportation Improvement 

Program and preliminary traffic and revenue estimates have been developed along with 

preliminary design work for the project;  
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WHEREAS, to proceed with the project, on November 15, 2011, the Authority 

approved a procurement for certain design and surveying services including, but not 

limited to providing: construction plans, specifications, and construction estimates, 

surveying, parcel plats, legal descriptions, right-of-way maps, design and construction 

survey, and/or aerial mapping;  

 

 WHEREAS, the Board elected to defer selecting a consultant or 

consultants under the procurement until the 2012 Strategic Plan for 2013-2018 was 

adopted;  

 

 WHEREAS, the 2012 Strategic Plan for 2013-2018 was approved by the 

Board on March 28, 2012, providing a plan that includes federal environmental clearance 

of the International Bridge Trade Corridor; and 

 

 WHEREAS, the Board finds it to be in the best interest of the Authority to 

re-publish the procurement to possibly include environmental services to federally clear 

the project and to provide for low level aerial flight for topography; 

    

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY THAT: 

 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 

Section 2. The Executive Director will assess the options for professional 

environmental services to federally clear the Project; 

 

Section 3. The Executive Director will re-publish the request for qualifications, to 

including  any additional services described above. 

 

Section 3. The Executive Director and/or the Program Manager will notify all 

participants in the related pre-bid conference of the status of the procurement. 

 

Section 4. The Board authorizes the Planning Committee to approve the related 

procurement schedule.  

 

 

***** 
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 

BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY AT A SPECIAL MEETING on the 2
nd

  day of May, 2012, at which 

meeting a quorum was present. 

 

 

 

 

              

      Dennis Burleson, Chairman 

 

 

 

              

      Joe Daniel Olivarez, Secretary/Treasurer 
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